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TITLE
Discussion Regarding Proposed Agenda Topics for Second Planning Retreat Workshop Scheduled
for December 5, 2023

BRIEF OVERVIEW
County Administrator Jeffrey Rogers proposes the Board conduct a second planning retreat
workshop on December 5, 2023, located at Lake House 1202 Kenlake Avenue, Spring Hill, FL 34606.

The purpose of the Second Planning Workshop is for the Board members to review and discuss the
short-term and long-term objectives and goals for Hernando County.

Planning Workshop topics include:

1. Parks and Recreation
a. Commercial Usage at Boat Ramps
b. Recreation Contracts
c. Sport Leagues

2. Planning and Zoning
a. Garages
b. Plantings
c. Buffers
d. Landscapes
e. Parking
f. Lot sizes

3. Transit
a. Future Plan - Route Extension/Transfer Station
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4. Department of Public Works
a. Chip Seal for Surface Treatment

5. Utilities
a. Water Supply Planning update/ discussion
b. Royal Highlands Septic/Sewer expansion
c. Car Wash Restrictions/reclaimed water usage

6. Fleet
a. Vendor leasing program for light duty vehicles
b. Future needs/expansion

7. Airport/Economic Development
a. Future Funding
b. Infrastructure Plan

8. Public Information
a. Online Community Engagement with Citizens

9. Administration
a. Strategic Plan

The Planning Workshop is open to the public.

FINANCIAL IMPACT
There is no financial impact associated with the Planning Workshop.

LEGAL NOTE
The Board has the authority to act on this matter pursuant to Chapter 125, Florida Statutes.

RECOMMENDATION
It is recommended the Board discuss and provide direction on topics on the Second Planning Retreat
Workshop on December 5, 2023.
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