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TITLE

Presentation Regarding Fleet Replacement Program With Enterprise Fleet Management for Leasing
Light Duty Vehicles

BRIEF OVERVIEW

County staff is investigating alternate ways to provide light duty vehicles and meet the growing
demands of the County. The Enterprise Fleet Management program is an alternate way to provide
vehicles to Hernando County departments, opposed to Fleet purchasing vehicles and obtaining a
loan or taking a draw on the County’s line of credit. Leasing light duty vehicles will reduce the load
on Fleet Management for maintenance and repair on leased vehicles allowing technicians to
concentrate on heavy equipment, miscellaneous vehicles, and Emergency Services.

Attached is a presentation and supporting documents of the leasing program offered by Enterprise
based on the Sourcewell contract pricing structure.

FINANCIAL IMPACT

This is for discussion purposes only.

LEGAL NOTE
The Board is authorized to act on this matter pursuant to Chapter 125, Florida Statutes

RECOMMENDATION
If the board reaches a consensus to move forward, staff will prepare the contracts and agreements
and present them at a future Board meeting for review and approval.
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