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TITLE
Discussion Regarding Ayers Road, Hayman Road, and Culbreath Road Intersection

BRIEF OVERVIEW
At the Board of County Commissioner meeting on October 11, 2022, staff was directed to examine
the intersection of Ayer/Culbreath/Hayman Roads to make a recommendation as to the potential
interim regulatory changes which could be installed at the intersection while undergoing design for
future improvements.

On Wednesday, November 19, 2022, the Public Works Director/County Engineer and the Assistant
County Engineer did an inspection of all four (4) approaches to the intersection.  The inspection
revealed that there are no major sight distance issues (a tree limb does need to be trimmed back) at
the intersection which is appropriately signed.

Staff has also reviewed the accident history for this intersection from January 2019 to October 2022.
This analysis indicated, in the opinion of the Public Works Director/County Engineer, that the
intersection is signed and marked correctly for the current traffic flows.  A diagram of the existing
signage is included with as part of this agenda item.  It may be that the amount of signage is causing
a distraction to the drivers.

One option would be to install flashing stop signs for the existing stop signs on Ayers Road/Hayman
Road.

Another option would be to establish this as an all-way stop.  This would require the Board to
approve a resolution establishing the all-way stop and would also require an enhanced law
enforcement presence during the initial time frame until drivers are comfortable with the new
regulatory situation.  Should this option be chosen, staff would also recommend extending the no
passing zones on all four (4) legs of the intersection to at least 1,000 feet from the intersection.

FINANCIAL IMPACT
Funding for materials and labor to install four flashing stop signs is estimated $9,495.00 ($2,373.75
per sign) and available in following accounts:

· 1011-03081-510* - ($162.01) Transportation Trust Fund, Traffic, Personnel

· 1017-03233-530* - ($25.00)  Local Option Gas Tax 1-6, Traffic, Equipment

· 1017-03233-5305310 - ($7,308.00) Local Option Gas Tax 1-6, Traffic, Materials-Signs.

LEGAL NOTE
The Board has the authority to act on this matter pursuant to Chapter 125, Florida Statutes.

RECOMMENDATION
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It is recommended that the Board consider the information provided and discuss any potential
operational changes to this intersection.  It is further recommended that the existing stop signs be
replaced with flashing stop signs and to continue monitoring the intersection to determine if a four (4)
way stop should be installed.
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