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TITLE
Budget Amendment Transferring Funds From Reserves to Professional Services Account for Third
Party Services to Maintain Efficiencies for Procurement Department

BRIEF OVERVIEW
Due to increased volume of procurement projects the need for outside sourcing is necessary. Once
these services are determined to be successful the Procurement Department may request additional
services to be approved by the Board at a future time.

Civic Initiatives, LLC will provide Procurement Acquisition Services including RFP development, RFP
reviews, and contract administration services.  Civic Initiatives, LLC will provide said services under
Utilization of NASPO Master Agreement Number 19-19-05, state of FL participating Addendum #
80111623-19-ACS and Hernando County assigned File Number #23-P00017B.  On September 19,
2017 (DOC ID 13520), the BOCC approved utilization of State of Florida Contracts.

FINANCIAL IMPACT
The attached budget amendment will reduce the General Fund Reserves 0011-05981-5909910 and
increase the Purchasing Professional Services Account No. 0011-01401-5303101 in the amount of
$34,000.00.

LEGAL NOTE
The Board is authorized to act on this matter pursuant to Chapter 129.06, Florida Statutes.

RECOMMENDATION
It is recommended that the Board approve and authorize the associated budget amendment for Third
-Party Services to maintain efficiencies for the Procurement Department.
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