Parks and Recreation Master Plan

Appendix

DRAFT



Parks and Recreation Master Plan

K. Vision & Implementation Workshop Summary

137 DRAFT

VISION WORKSHOP NOTES & SUMMARY

Hernando County
Parks, Recreation & Trails Master Plan

Workshop Date: August 13, 2025

Staff: 2pm to 4:30 pm

Focus Group Participants: 5:30pm — 7:00pm
Location: Hernando County Utilities Department

15365 Cortez Boulevard, Brooksville, FL 34613

Consultant Team: Kimley-Horn: Nick Kuhn, Jennifer Daoulas, Jessica Braud, Hadley Peterson

Two (2) Vision Workshops were held in the Hernando County Utilities Department on August 13,
2025. Both Vision Workshops began with a presentation of initial needs assessment findings and
then ask participants to complete two exercises in groups of 5-8 people.

Vision Workshop 1: Participants of the first session included Hernando County staff from the Parks,
Recreation, Natural Resources/ Environmentally Sensitive Lands, and Tourism Departments.
Exercise 1: SWOT ask participants to identify Strengths, Weaknesses, Opportunities, and Threats
(SWOT) of the existing Hernando County Parks system. Exercise 2: Goals and Objectives asked
participants to define 1-4 long term goals for the parks system or Department. For each goal,
participants were asked to define 1-2 objectives or measurements such as projects, potential partners
and/or changes that would support the success of that goal.

Vision Workshop 2: Focus group participants that were interviewed as part of the initial project
needs assessment were invited back to participate in the second evening Vision Workshop. Vision
Workshop 2 began with the same presentation and was followed by two exercises. Exercise 1: Key
Findings and Implications asked participants to identify findings that stood out to them as most
important from the needs assessment summary and their experiences. Exercise 2: Goals and
Objectives asked participants to define 1-4 long term goals related to key findings and implications.
For each goal, participants were asked to define 1-2 objectives or measurements such as projects,
potential partners and/or changes that would support the success of that goal.

The following notes document the written input of the Vision Workshop exercises. Written information
that was emphasized (underlined, circled, or with a check mark) by participants have been

emphasized within the format of these notes. A summary of Vision Workshop input is included at the
beginning of the following notes summary. Detailed record of input is included in the following pages.
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SUMMARY:
Vision Workshop 1: Hernando County Staff

Summary of Exercise 1: SWOT

Strengths:

Trails & Natural Assets — walking trails, preserves, coastal areas.

Variety of Parks & Recreation Assets — diversity of facilities, evening recreation opportunities.
Committed Staff — dedication of employees noted as a key asset.

Free Parking / Accessibility — highlighted as a user benefit (though budget strain noted).
Community-Friendly Features — no communication barriers, pet-friendly potential.

Weaknesses:

Budget Limitations — restricted funding, “cheap taxes,” financial strain on services.
Staffing Shortages — under-staffed departments, lack of manpower.

e Maintenance Issues — trails, fields, parks in need of upkeep; outdated infrastructure; lack of
equipment.

e Insufficient Facilities — lack of courts, boat ramps, and limited number of parks.
Parking Challenges — not enough parking spots in popular areas.

Opportunities:

Grants & External Funding — consistently cited as the most viable new revenue stream.
Sponsorships & Partnerships — local business or organizational support.

Growing Population — more potential users and community engagement.

Expansion Potential — room for new parks, trails, and improvements.

Special Features — more pet-friendly parks, unique trails, or tourism-focused amenities.

Threats:

Funding Shortages — lack of money is a dominant, repeated concern.

Vandalism & Security Issues — increasing concern about damage and lack of park security.
Parking Conflicts — both unregulated private parking and insufficient spaces.

Homeless Population & Unauthorized Vendors — challenges with park use and regulation.
Growth Pressures — population increases strain limited facilities and staff.
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Summary of Exercise 2: Goals and Objectives

GOALS IDENTIFIED BY HERNANDO COUNTY STAFF:

Increase Funding & Financial Resources

Expand & Improve Parks, Facilities, and Amenities
Adequate Staffing & Resources

Improve Safety & Security

Community Engagement & Access

Page 3

kimley-horn.com | 200 Central Avenue Suite 600, St. Petersburg FL 33701 727.498.2174



Appendix

Page 4

Vision Workshop 2: Focus Group Participants

Summary of Exercise 1: Key Findings & Implications

KEY FINDINGS IDENTIFIED BY FOCUS GROUP PARTICIPANTS:
e Lack of Funding & Resources
e Insufficient Park Space & Facilities (especially for youth sports)
e Maintenance & Equity Concerns

Summary of Exercise 2: Goals and Objectives

GOALS IDENTIFIED BY FOCUS GROUP PARTICIPANTS:

e More Funding & Resource Allocation
e More Facilities & Improved Infrastructure
e Expanded Sports Fields, Trails & Parks
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COUNTY STAFF GROUP 1:
Exercise 1: SWOT

Strengths

Nature trails
Multi-purpose areas

Clean parks

Largest splash pad

We do more w/ less staff
Variety of parks

No parking fees

Weaknesses

Not enough staff

Not enough beaches

Not enough parking

Not enough boat/kayak ramps

No community swimming pools

Parking fees could fund more

Not enough youth programs

Streamlining (less time) approvals/planning
Aging infrastructure (bathrooms, etc.)

Opportunities

e North/Royal Highlands lack of parks
e Large parks that can be developed
e Another dog park
e Sports-related parks (basketball, pickleball, etc.)
e Indoor rec center & after school activities
e Coffee at the next meeting
e Food trucks in the parks
Threats
e Financial priorities
e Better pay would attract more and more skilled employees
e Solution for homeless
e Locking parks/bathrooms to prevent vandalism
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Exercise 2: Goals and Objectives

Goal: Develop a multiuse park in Royal Highlands or multiple smaller "neighborhood" parks

Objective(s):
e Acquire the land
e Decide on usage
e Create a funding plan
e Partners — Rotary, etc.

Goal: More variety of activities in existing parks
Objective(s):

e Utilize open spaces for other activities (Basketball, Pickleball, etc.)
e Change focus of an existing park to be more inclusive of other activities (e.g., instead of more
basketball fields at A.S.P., why not basketball, disc golf, pickleball, etc.)

Goal: Develop more boat/kayak ramps
Objective(s):

e Acquire land
e Repurpose existing owned land
e Larger boat area — Fort Desoto style

Goal: More focused financial priorities
Objective(s):

e Figure out funding for:

e More staff

e Better pay to recruit & retain employees
e Streamlined planning & development process
e Smaller “neighborhood” parks
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COUNTY STAFF GROUP 2
Exercise 1: SWOT

Strengths

Maintain parks

Variety of activities
Walking trails / preserves
Cleanliness

Location of the county
Coastline to rural

Weaknesses

Short staffed

Budget restrictions

Modernization (need to upgrade)

Quiality of parks on the coast
Accessibility

Lack of lighting (update)

Indoor facilities — pools, basketball courts
Lack of parking in some parks

Opportunities

Charge fee
More land
Grant funding
Volunteers
Social media
More outreach
Sports leagues

Threats

Improper spending

Politics

Employee retention

Too much development / zoning

Page 7
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Exercise 2: Goals and Objectives

Goal: Adding variety of activities (like pools/indoor, basketball) and improve cleanliness
Objective(s):

e Partner w/ schools
e Partner w/ civic orgs. (Rotary, Kiwanis)

Goal: Higher wages and more staff
Objective(s):

e Increase staff to minimize being spread too thin
e Pay more to retain staff (comparable wages)

Goal: Funding/ grant funding; Regain revenue
Objective(s):

e Need a grant writer
e A Friends Org.
e Charge a token fee for parking
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COUNTY STAFF GROUP 3
Exercise 1: SWOT

Strengths

e Adaptability (with staffing)
e Preserves & nature trails
e Efficiency (working within our means)

Weaknesses:

Staff shortage

Funding

Strong opposition to developing parks

Lack of ball fields, sports facilities

Lack of growth within parks & staffing

Lack of support from county

Lack of public education on how fees are used
Outdated buildings

Opportunities

e Rural lands not yet developed
e Charging fees for amenities
e Company sponsorships
e Event funding — directly to parks (instead of general fund)
e Raising field rates for leagues
Threats

e Funding denied / voters vote against
e Falling behind other counties
e Budget cuts
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Exercise 2: Goals and Objectives

Goal: Improve & expand current parks & facilities
Objective(s):

e Educate the county on why we need more funding & staff
e Budget & policy changes
e Staff support & education

Goal: Educate the public

e Create short videos for social media on park staff members / work that they do

Goal: Increase of Staffing

e Budget & policy changes
e Educate leadership & the public on the need for more staff
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COUNTY STAFF GROUP 4

Exercise 1: SWOT
Strengths

Walking trails

Water activities: kayak, boat, fishing
Sporting fields

Low taxes

Natural springs

Good weather

Tourism

Willingness to work together

Weaknesses

We need larger parks

Distance to parks

More staff

Lack of funding

Aging infrastructure

Fences in poor condition

Public pool

Rec center

Lack of parking

Procurement process / length of time

Opportunities

Northern section of county
Weeki Wachee Preserve
Newer amenities for youth
Return of the pay stations
Annual park pass

Camping

Basketball hoop replacement
Disc golf

Threats

Under funded

Population growth

Storms

Recovery — replacement
Vandalism

Security at night
Homelessness
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Exercise 2: Goals and Objectives

Goal: Public Safety (Securing parks at night, self-locking gates)
Objective(s):
e Park security person
e Volunteer position
Goal: Funding
Objective(s):

Pay stations
Grants
Fundraiser events
Tourism
Adopt-a-Park

Goal: Improve amenities

Objective(s):
e Add amenities (e.g., public pool, disc golf)
e Cooling stations
e Restroom remodeling
e Landscaping

Goal: Rec Center
Objective(s):

e Indoor activities (e.g., arts & leisure)
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COUNTY STAFF GROUP 5
Exercise 1: SWOT

Strengths

Walking trails

Variety of assets

Maintenance of fields

Recreation opportunities — evenings
No communication barriers
Commitment of staff

Free parking

Weaknesses

Maintenance of trails & parks

Lack of pickleball courts

Understaffed

Budget / Free parking

Distance of population from parks

Lack of equipment for maintenance (fields)
Lack of parking spots

Lack of boat ramps / parks

Opportunities

Threats

Grants

Sponsorships

Growing population
More pet friendly parks

Unregulated private parking
Unauthorized/permitted vendors
Homeless population

Growing population

Page 13
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Exercise 2: Goals and Objectives

Goal: Capital Improvement Plan for Equipment
Objective(s):
e Grants for equipment
e Sponsorships
e Donor program — naming rights
Goal: More boat ramps & parks
Objective(s):

e Land acquisition plan/program

Goal: Adequate staff
Objective(s):
e Realistic budget
e Hire preemptively
Goal: Higher/greater law enforcement
Objective(s):
e Budget
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COUNTY STAFF GROUP 6

Exercise 1: SWOT

Strengths

Walking trails
Preserves

Frugal “cheap” taxes
Mermaid trail
Coastal county

Weaknesses

Cheap = Low taxes
Under manned / staff
Amount of parks
Budget restrictions
Outdated everything
No park security

Opportunities

e Grants
e Room for expansion
e Room for improvement

Threats
e Lack of money
e Parking
e No staff
e Not enough acres of parks
e Vandalism
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Exercise 2: Goals and Objectives

Goal: Get more money

Objective(s):
e Convince to raise taxes
e Parking fees
e Grants
e Money collected to go to parks, not general fund
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Vision Workshop 2: Focus Group Participants

FOCUS GROUP A:
Exercise 1: Key Findings & Implications

Key Finding: Not enough money
Implication or impact:

e Constraints = creativity
e Link to maintenance

Key Finding: Surprised, many feel parks not properly maintained
Implication or impact:

Perception problem [sometimes]
Certain facilities in disrepair, not all
Clean vs. safe

Response time

Key Finding: People are using passive recreational areas
Implication or impact:

e Good facilities — rec. areas

Key Finding: Shrinking private resources put pressure on public resources
Implication or impact:

e Private business ought to contribute
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Exercise 2: Goals and Objectives
Goal: Reprioritizing funds for Parks & Rec. improvement
Objective(s):

e Public Forum/input
e Focus on high need

Goal: Indoor facilities
Objective(s):

e Bring awareness of the need for indoor, cool spaces in Florida
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FOCUS GROUP B:
Exercise 1: Key Findings & Implications

Key Finding: Lack of funding
Implication or impact:

e Poor staffing & maintenance
e Willing to pay

Key Finding: Meet the needs of existing parks before building new
Implication or impact:

e \What we have has to work
Key Finding: Equity in distribution of funds, facilities, amenities
Implication or impact:

e Underserved areas
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Exercise 2: Goals and Objectives

Goal: More Funding

Objective(s):
e Take advantage of private/public partnerships (Ex: Ernie Weaver, Coach Hamilton)
e “Friends of” Rotary, Kiwanis, etc.
e Impact fees from new development

Goal: More Walking/Bike Trails

Objective(s):

e Coach Hamilton; Linda Pederson
e Outdoor exercise equipment

Goal: New Facilities in the County

Objective(s):
e Community centers
e Pool
e Gym
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FOCUS GROUP C:
Exercise 1: Key Findings & Implications

Key Finding: More Walking Trails
Key Finding: Not enough staffing
Key Finding: Not enough park space
Implication or impact:

e Not enough youth sports complexes

Key Finding: Not a lot of survey responses (1% of population)
Implication or impact:

e Not a good representation

Key Finding: Not enough focus on youth sports/ Poorly laid out complexes
Implication or impact:

e Maxed out leagues — losing players to other counties
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Exercise 2: Goals and Objectives

Goal: More youth sports fields (softball quadplex @ Anderson Snow)
Objective(s):

e Private sponsorship

Goal: Ernie Wever

Objective(s):
e Soccer
e Football

e \Walking trails

Goal: Fix existing infrastructure — not band-aid

Goal: More parks & rec staff
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L. Online Survey Results

Q1 Which one of the following options best describes you?

Which one of the following options best
describes you?

100.00%
90.00% -
80.00% -
70.00% -
60.00% -

50.00% -
40.00% - B Responses

30.00% -
20.00% -
10.00% -

000% T T 1
Hernando County NOT a resident of the Not sure
resident Hernando County
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Q2 Which Commission District is your residence located?

Which Commission District is your
residence located? (reference map

below)
30.00%

25.00%

20.00%

15.00%
B Responses
10.00%
5.00% l:
O-OO% T T T T T

District 1  District 2  District 3  District 4  District 5 Not sure
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Q3 What is your age?

What is your age?
70.00%
60.00%
50.00%
40.00%
30.00% H Responses
20.00%
10.00%
0-00% T _ T T T - 1
Under the age Between 19- Between 25- Between 55-  Age 75 or
of 18 24 yearsold 54 yearsold 74 yearsold older
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Q4 Are any members of your household under the age of 18?

Are any members of your household
under the age of 187

50.40%
50.30%
50.20%
50.10%
50.00%
49.90%
49.80%
49.70% -
49.60% -
49.50% -
49.40% -

B Responses

Yes No
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Q5 Which of the following best describes you? (check all that apply)

Which of the following best describes
you? (check all that apply)

100.00%
90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00% B Responses
10.00%
0.00% = —— : : —
American  Asian Black or  Native White Haitian Other
Indian or African Hawaiian
Alaska American of Other
Native Pacific
Islander

163 DRAFT



Appendix

Q6 Which ONE of the following best describes your ethnicity?

Which ONE of the following best
describes your ethnicity?
100.00%
90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
0.00% -

Hispanic or Latino Not Hispanic or Latino

B Responses
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Q7 Are any members of your household disabled? Impairments may be
physical, cognitive, mental, sensory, emotional, developmental, or combination
of these?

Are any members of your household
disabled? Impairments may be physical,
cognitive, mental, sensory, emotional,
developmental, or combination of these?

90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%

20.00% -
10.00% -
0.00% -

Yes

B Responses
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Q8 Generally, what frequency do you visit parks? (any type of park)

Generally, what frequency do you visit
parks? (any type of park)

35.00%

30.00%

25.00%
20.00%
15.00%
B Responses
10.00%
0.00% = ; ; ; ; — -

Once a A few Once a A few Weekly Multiple |do not
year timesa month timesa timesa typically
year month week visit parks
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Q9 How would you rate the overall quality of Hernando
County parks, preserves, and recreation amenities you
have visited in the last 12 months?

How would you rate the overall quality of

Hernando County parks, preserves, and

recreation amenities you have visited in
the last 12 months?

45.00%
40.00%
35.00%
30.00%
25.00%
20.00%
15.00%
10.00% I
5.00% B Responses
0.00% I . . . — .
Excellent Good Fair Poor Not sure | have not
visited a
Hernando
County park
or preserve
in the last
12 months
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Q10 How do you typically like to visit parks? (select all that apply)

How do you typically like to visit parks?
(select all that apply)
90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
= M =
0.00% . , , , . EMResponses
& D & & )
\,2}00 @(@ \}QQO 6&6 & é\b
N & & S ©
6\ o% \\Q’ ’\(:'b
S b K Q
) & « &
& &
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Q11 What days and times do you most frequently participate in programs or visit
parks?

What days and times do you most
frequently participate in programs or visit
parks?
30.00%

25.00%
20.00%
15.00%
B Responses
10.00%
000% T T T T T -_\

Weekday Weekday Weekday Weekend Weekend Weekend
morning daytime evening morning daytime evening
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Q12 Do you visit parks or participate in recreation or cultural programs offered
by providers other than Hernando County?

Do you visit parks or participate in
recreation or cultural programs offered by

providers other than Hernando County?
70.00%

60.00% -

50.00% -

40.00% -

M Responses

30.00% -

20.00% -

10.00% -

0.00% -

No Not sure
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Q13 Have you or other members of your household participated in any programs
(sports, recreation, etc.) or events offered by Hernando County during the last 12
months?

Have you or other members of your
household participated in any programs
(sports, recreation, etc.) or events offered
by Hernando County during the last 12
months?

54.00%

52.00%

50.00%

48.00% B Responses

44.00% -

Yes
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Q14 Overall, how would you rate the quality of the program(s) or event(s) that
you and/or members of your household participated in over the last 12 months?

Overall, how would you rate the quality of
the program(s) or event(s) that you and/or
members of your household participated
in over the last 12 months?

40.00%
35.00%
30.00%
25.00%
20.00%

B Responses
15.00%
10.00%
5.00% .
0.00% T T T - T 1

Excellent Good Fair Poor Not sure
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Q15 Approximately how many different recreation programs or events offered by
Hernando County have you or members of your household participated in over the past
12 months?

Approximately how many different recreation
programs or events offered by Hernando
County have you or members of your
household participated in over the past 12

months?
45.00%
40.00%
35.00%
30.00%
25.00%
20.00%
15.00%
10.00%
5.00% -
0.00% T T H Responses
1 program 2-3 programs 4-7 programs 7-12 13 or more I do not
programs programs participate in
Hernando
County
recreation

programs or
events
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Q16 Rate your level of satisfaction with the following
program services provided by Hernando County.

Rate your level of satisfaction with the
following program services provided by
Hernando County.
80.00%
70.00%
60.00% -
50.00% -
40.00% -
30.00% - m Very Satisfied
20.00% - o
10.00% - M Satisfied
0.00% - ' : . . ] Dissatisfied
< ) S Q" =y (N - -
o O éé > & & ¥ B Very Dissatisfied
S % S S AR -\ ©
@ © & 0 ¢ iy N &
S R > O S 5
S o & < & &S 3 o
T o & A o \s Q
& O < @ & e N
A I R o
NY o & o
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Q17 Select ALL the ways you or members of your
household travel to parks or participate in recreation
events or programs.

Select ALL the ways you or members of
your household travel to parks or
participate in recreation events or

programs.

120.00%

100.00%

80.00% -

60.00% -

40.00% -

20.00% -

M Responses
OOO% i T . T . T T - T 1 p
-

N (2 Y \ (2
o A < < N
&QO &’b 2 N N $°
% & &
< > &
J X S
¥ & &
& N N
S \ &
< > Q
N A QY
N\
Q\ (b &Q/
> oy
<
o o
9] \3
&L g
% X
*’b
e 4"'
& J
K\ O\,
g@ -d&
N2 &
(4 \O
X \&
Q
@% &
S ¢
d@
$0
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Q18 How would you define 'walking distance?'

How would you define 'walking distance?"

30.00%

25.00%

20.00%

15.00%

10.00%

5.00% -:. I M Responses
0.00% - . . . . : . :

1/8 mile 1/4 mile 1/2 mile 3/4 mile 1mileor 1-1/2 Greater

or 2-3 or5 or 10 or15 20 minute miles or than 1-1/2
minute minute minute minute walk 30 minute miles or
walk walk walk walk walk 30+
minute
walk
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Q19 Do you feel there are sufficient parks and green space areas within walking
distance of your residence?

Do you feel there are sufficient parks and
green space areas within walking
distance of your residence?

80.00%

70.00%

60.00%

50.00%

40.00%

B Responses

30.00%

20.00% -

10.00% -

0.00% -

No Not sure
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M Responses

Select ALL the reasons that prevent you
or other members of your household from
visiting parks or participating in recreation

programs and events in Hernando
County more often.

35.00%
30.00%
25.00%
20.00%
15.00% -
10.00% -
5.00% -
0.00% -

household from visiting parks or participating in recreation programs and

Q20 Select ALL the reasons that prevent you or other members of your
events in Hernando County more often.
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Q21 What five (5) park or recreation amenities do you use most?

Recreation Facilities
25.00%
B Paved Trails for walking,
hiking, or biking
0,
20.00% B Unpaved trails for hiking
15.00% Nature enjoyment or
observation areas
10.00% - Multipurpose fields (soccer,
' football, lacrosse, etc.)
| | || Baseball/softball fields (adult
5.00% T or youth)
l | | | M B Pickleball courts
000% |I| T l T l T I T l 1
1st 2nd 3rd 4th 5th ® Tennis courts
Choice  Choice Choice Choice Choice
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Q22 What are your five (5) most important amenities you have a need for in a
park or would like more?

Recreation Facilities

18.00%
B Paved Trails for walking,
16.00% hiking, or biking
B Unpaved trails for hiking
14.00%
12.00% -~ Nature enjoyment or
observation areas
10.00% i+ Multipurpose fields (soccer,
8.00% football, lacrosse, etc.)
. o
Baseball/softball fields (adult
6.00% -I- — - or youth)
B Pickleball courts
4.00% |- T ——
2.00% —— HH - o iE B Tennis courts
0.00% l r MR, | - | - Basketball courts

1st Choice  2nd 3rd 4th
Choice  Choice  Choice  Choice
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Q23 Which five (5) leisure activities do you participate in most often?

Leisure Activities
25.00%
M Exercising outdoors
20.00% -
M Picnicking
15.00% +
Walking (paved trails or paths)
10.00% -+
o M, ‘ | | Visiting/observing wildlife or
>.00% ‘ ‘ ‘ birdwatching
0.00% - .‘ MHL——ﬂ Fishing (fly or spin)
1st Choice Zn_d 3er 4th Sth m Hiking (unpaved trails)
Choice  Choice  Choice  Choice
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Q24 What are your five (5) most important leisure activities you have a
need for or would like do participate in more often?

Leisure Activities

14.00%
M Exercising outdoors
12.00%
10.00% - — M Picnicking
8.00% - in
Walking (paved trails or
[) -
6.00% paths)
4.00% -
Visiting/observing wildlife or
2.00% - birdwatching
0.00% - Fishing (fly or spin)

1st 2nd 3rd 4th 5th
Choice Choice Choice Choice Choice

M Hiking (unpaved trails)
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Q25 Have you visited or used a trail in the previous 12 months?

Have you visited or used a trail in the
previous 12 months?
90.00%

80.00%

70.00% -
60.00% -

50.00% -

40.00% - B Responses

30.00% -
20.00% -

10.00% -

_

0.00% - T
Yes No
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Q26 How would you rate the overall quality of trails you have visited in the last
12 months?

How would you rate the overall quality of
trails you have visited in the last 12
months?
45.00%
40.00%
35.00%
30.00%
25.00%
20.00% H Responses
15.00%
10.00% I
5.00%
0.00% - T T T . T )
Excellent Good Fair Poor Not sure
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Parks and Recreation Master Plan

Q27 What amenities do you desire most along greenways and trails? (select all

that apply)
What amenities do you desire most along
greenways and trails? (select all that
apply)
80.00%
70.00%
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Q28 Which improvements to greenway and trails are most important to you and

your household? (select all that apply

Which improvements to greenway and
trails are most important to you and your

household? (select all that apply

B Responses

60.00%

50.00%

40.00%

10.00%
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Parks and Recreation Master Plan

Q29 How do you like to learn about recreation programs, events, or classes
provide by Hernando County?

How do you like to learn about
recreation programs, events, or classes
provide by Hernando County?
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
M Responses
10.00% -
0.00% -
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Appendix

Q30 What are the most important outcomes you would like to see from the Parks
and Recreation Master Plan? (select all that apply)

What are the most important outcomes

you would like to see from the Parks and

Recreation Master Plan? (select all that
apply)

60.00%

50.00%

40.00% -

30.00% -

20.00% -

10.00% -

B Responses
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Parks and Recreation Master Plan

Q31 The following are actions that Hernando County could take to improve parks,
recreation, and trails. Select the THREE most important actions to you or your
household that you would support with your tax dollars.

Actions
30.00%
25.00% - B Maintain existing parks and
recreation facilities.
20.00% -
B Maintain existing trails and
15.00% greenways.
. 0 [~
Redevelop/improve existing
() i —
10.00% parks and recreation facilities.
() i —
>.00% Redevelop/improve existing
athletic fields and courts.
0.00% -
Most important 2nd most 3rd most
action important action important action
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Q32 From the following list, please select the additional amount you would be willing
to pay in taxes to fund actions you indicated as most important to your household in
the prior question.

From the following list, please select the
additional amount you would be willing to pay in
taxes to fund actions you indicated as most
important to your household in the prior
qguestion.

35.00%
30.00%
25.00%
20.00%
15.00%

10.00%
B Responses
0.00% T T T T T T

More than $76-$100 $51-S75 per $26-50 per $11-525 per $1-S10 per Not willing

$100 per per year year year year year to pay
year additional
property

taxes
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Parks and Recreation Master Plan

Q33 Funding for parks, recreation facilities/programs and trails may be secured
from a variety of sources. Which THREE funding sources do you most prefer?

30.00%
B Property Tax
25.00%
M Revenue Bonds (parking fees,
20.00% etc.)
Special Tax District
15.00%
Development based fees
10.00%
User Fees/Charges (rentals,
5.00% sports leagues, etc.)
B Parks Foundation (non-profit)
0.00%
Most Preferred 2nd Most 3rd Most m Sponsorships
Preferred Preferred

191 DRAFT



Appendix

Q34 Funding collected through user fees and charges helps the County to provide
high-quality programs and services through lower property taxes. Such programs
are likely to be recreation programs, youth or adult sports, paid park events, and
special events and festivals.Please check the additional amount in user fees or
charges you would be willing to pay for your favorite park and recreation activity or
program which you or members of your household participate. (additional amounts
are per event or program for an individual).

Funding collected through user fees and
charges helps the County to provide high-
quality programs and services through
lower property taxes. Such programs are
likely to be recreation programs, youth or
adult sports, paid park events, and

special events and festivals.Please...
30.00%

25.00%

20.00%

15.00%

10.00% -

5.00% - . .

0.00% - . , —— : : M Responses

$1.00 $2.00 $3.00 $4.00 $5.00 Morethan Not
$5.00 willing to
pay
additional
user fees
or charges
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M. Statistical Survey Results

2025 Hernando County
Community Interest and Opinion Survey

Executive Summary

Overview

ETC Institute administered a community interest and opinion survey for Hernando County during
the spring of 2025. The survey goals were to understand park and recreation priorities for the
community and to hear from residents about how Hernando County is performing in key park
and recreation areas. These findings will help shape priorities for the future.

Methodology

ETC Institute mailed a survey packet to a random selection of residents in Hernando County. Each
survey packet contained a cover letter, a copy of the survey, and a postage-paid return envelope.
Residents who received the survey were given the option of returning the survey by mail or
completing it online at HernandoCountyParkSurvey.orqg.

After the surveys were mailed, ETC Institute followed up with residents to encourage
participation. To prevent people who were not residents of the service area from participating,
everyone who completed the survey online was required to enter their home address prior to
submitting the survey. ETC Institute then matched the addresses that were entered online with
the addresses that were originally selected for the random sample. If the address from a survey
completed online did not match one of the addresses selected for the sample, the online survey
was not included in the final database for this report.

The survey aimed to collect a minimum of 300 completed responses from residents, and this
target was surpassed with 390 completed surveys collected. The overall results for the sample
of 390 residents have a precision of at least £4.96 at the 95% level of confidence.

This report contains the following:

e Executive Summary with Major Findings

e Charts showing the overall results of the survey and benchmarking (Section 1)

e Priority Investment Ratings (PIR) (Section 2)

e Open-Ended Comments from the survey (Section 3)

e Tabular data showing the overall results for all questions on the survey (Section 4)
e A copy of the cover letter and survey instrument (Section 5)

The major findings of the survey are summarized in the following pages.
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Parks, Recreation and Trails

When residents were asked to rate their level of agreement with various potential benefits of
parks, recreation, and trails, the top three benefits receiving the highest levels of agreement were:
improving physical health and fitness (90%), enhancing mental health and reducing stress (88%),
and preserving open space and the environment (83%). The only benefit that received less than
50% agreement was crime reduction (46%). The benefits considered most important to Hernando
County residents are: 1) improving physical health and fitness, 2) preserving open space and the
environment, and 3) enhancing mental health and reducing stress.

Residents currently learn about recreation opportunities in Hernando County from 1.) Social
media, 2.) From friends and neighbors, and 3.) The Hernando County Website. The County can
improve communication with residents by better aligning with resident communication
preferences.

Amenity Ratings
e Thirty-nine percent (39%) of respondents rated the quality of parks and recreation amenities
offered by Hernando County as “excellent” or “good.”
e Only three percent (3%) of respondents have not visited any Hernando County parks and
recreation amenities.
Program Ratings
e Twenty-four percent (24%) of respondents rated the quality of parks and recreation
programs offered by Hernando County as “excellent” or “good.”
e Thirty-one percent (31%) of respondents have not participated in any Hernando County
parks and recreation programs.

The top reasons that prevent respondents from using parks, trails, recreation facilities, or programs
by the Hernando County are parks or amenities are not well maintained, parks and trails are too far
from residence, and lack of interesting amenities or programs.

Addintional Findings

e Only twenty-one percent (21%) of residents believe there are sufficient parks and green
space areas within walking distance of their residence.

e Seventy-three percent (73%) of residents do not believe there are sufficient parks and green
space areas within walking distance of their residence.

e Seventy-one percent (71%) of respondents indicated that they are willing to walk 10 minutes
for park or recreation amenities.

e The three activities that respondents participate in most are 1.) Swimming for fun, 2.)
Kayaking, canoeing, or rowing, and 3.) Enjoying or learning about nature.
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Level of Support for Improvements

The highest levels of support for potential improvements or developments were maintaining and
renovating existing parks and recreation amenities (98%), maintaining and renovating existing trails
(96%), and acquiring land for preservation of natural resources and open space (95%). The lowest
level of support was with developing and building new athletic fields and/or courts (67%). The clear
top choice among residents that they would most be willing to support with tax dollars was
maintaining and renovating existing parks and recreation amenities.

Funding

e Sixty percent (60%) of respondents indicated they would be willing to pay $25 or more to
fund improvements most important to their household. Twenty-eight percent (28%) of
respondents would not be willing to pay anything additional.

e Thirty percent (30%) of respondents would be willing to pay an additional S5 for their
favorite parks and recreation activity or program. Thirty-six percent (36%) of respondents
would not be willing to pay any additional fees.

e The four funding choices respondents prefer for parks, recreation facilities/programs, and
trails are 1.) Parks Foundation, 2.) Sponsorships, 3.) User Fees/Charges, and 4.) Impact or
development-based fees.
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Parks and Recreation Facilities and Amenities Needs and Priorities

Facility and Amenity Needs: Respondents were asked to identify if their household had a need for
36 facilities and amenities and to rate how well their needs for each were currently being met.
Based on this analysis, ETC Institute was able to estimate the number of households in the
community that had the greatest “unmet” need for various facilities.

The three facilities with the highest percentage of households that have an unmet need:

1. Beach (swimming, sunbathing, etc.) — 83,864 households
2. Restrooms — 80,594 households
3. Nature Center (s) — 80,113 households

The estimated number of households that have unmet needs for each of the 36 facilities and
amenities assessed is shown in the chart below.
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Facility and Amenity Importance: In addition to assessing the needs for each facility and amenity,
ETC Institute also assessed the importance that residents placed on each item. Based on the sum
of respondents’ top four choices, these were the four facilities and amenities that ranked most
important to residents:

1. Beach (swimming, sunbathing, etc.) (46%)
2. Canoe/Kayak launch(es) (26%)

3. Fishing area(s) (21%)

4. Dog parks (off-leash fences areas) (18%)

The percentage of residents who selected each facility and amenity as one of their top four choices
is shown in the chart below.
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Priorities for Facility and Amenities Investments: The Priority Investment Rating (PIR) was
developed by ETC Institute to provide organizations with an objective tool for evaluating the
priority that should be placed on recreation and parks investments. The Priority Investment Rating
(PIR) equally weighs (1) the importance that residents place on facilities and (2) how many
residents have unmet needs for the facility. [Details regarding the methodology for this analysis
are provided in Section 2 of this report.]

Based on the Priority Investment Rating (PIR), the following facilities and amenities were rated
as high priorities for investment:

e Beach (swimming, sunbathing, etc.) (PIR=200)
e Nature center(s) (PIR=127.4)

e Nature observation area (PIR=126)

e (Canoe/Kayak launch(es) (PIR=120.6)

e Larger community parks (PIR=120.0)

e Smaller neighborhood parks (PIR=116.3)

e Fishing area(s) (PIR=109.3)

e Community gardens/garden plots (PIR=109.0)
e  Museum(s) (PIR=108.8)

e Qutdoor swimming pool (PIR=106.3)

e Dog parks (off-leash fenced area) (PIR=103.4)
e Restroom(s) (PIR=100.1)

The chart below shows the Priority Investment Rating for each of the 36 facilities and
amenities assessed in the survey.
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Parks and Recreation Activities Needs and Priorities

Activities Needs: Respondents were asked to identify if their household had a need for 36 activities
and to rate how well their needs for each were currently being met. Based on this analysis, ETC
Institute was able to estimate the number of households in the community that had the greatest
“unmet” need for various activities.

The four activities with the highest percentage of households that have an unmet need:

Enjoying or learning about nature — 75,977 households

Visiting a farmers’ market — 74,439 households

Eating outdoors/picnicking — 73,285 households

Visiting, observing, or learning about wildlife — 73,285 households

PwnNPE

The estimated number of households that have unmet needs for each of the 36 activities assessed
is shown in the chart below.
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Activities Importance: In addition to assessing the needs for each activity, ETC Institute also
assessed the importance that residents placed on each item. Based on the sum of respondents’
top four choices, these were the four activities that were ranked most important to residents:

Enjoying or learning about nature (31%)
Swimming for fun (24%)
Kayaking/canoeing/rowing (22%)
Eating outdoors/picnicking (22%)

El

The percentage of residents who selected each activity as one of their top four choices is shown
in the chart below.
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Priorities for Activities Investments: The Priority Investment Rating (PIR) was developed by ETC
Institute to provide organizations with an objective tool for evaluating the priority that should be
placed on recreation and parks investments. The Priority Investment Rating (PIR) equally weighs
(1) the importance that residents place on activities and (2) how many residents have unmet needs
for the activity. [Details regarding the methodology for this analysis are provided in Section 2 of
this report.]

Based the Priority Investment Rating (PIR), the following activities were rated as high priorities
for investment:

Visiting, observing, or learning about wildlife (PIR=120.6)
Senior adult activities (PIR=120.3)
Exercising outdoors (PIR=116.4)

e Enjoying or learning about nature (PIR=200)
Swimming for fun (PIR=175.4)
Eating outdoors/picnicking (PIR=156)

e  Visiting a farmers' market (PIR=146.1) e Biking (paved/hard or natural surface trails) (PIR=112.6)
e  Kayaking/canoeing/rowing (PIR=141.3) e  Water fitness or therapeutic swimming (PIR=109.3)

e  Fishing (PIR=131.7) e Camping (tent/primitive) (PIR=106.5)

e  Walking/hiking/running (PIR=127.8) e Adventure recreation (mountain biking, climbing, etc.)
e  Gardening (PIR=126.7) (PIR=103.8)

e Visiting a playground (PIR=122.6) e  Visting a dog park (PIR=100)

The chart below shows the Priority Investment Rating for each of the 36 activities assessed in
the survey.
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1 Charts and Graphs
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2025 Hernando County Community Interest and Opinion Survey: Findings Report

Q1. Counting Yourself, How Many People In Your Household Are...
by percentage of respondents

Under age 5

Ages 5-9
Ages 10-14
Ages 15-19
Ages 20-24
Ages 25-34 11%
Ages 35-44 12%
Ages 45-54 13%
Ages 55-64 14%
Ages 65-74 13%

Ages 75+

0% 20% 40% 60% 80% 100%
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2025 Hernando County Community Interest and Opinion Survey: Findings Report

Q6. How Would You Rate The Overall Quality Of Parks And/Or Recreation
Amenities Offered By The Hernando County That You And Members Of

Your Household Have Visited?
by percentage of respondents

Excellent

Good 35%

Fair 39%

Poor

| have not visited any Hernando
County parks or recreation facilities

0% 20% 40% 60% 80% 100%

2025 Hernando County Community Interest and Opinion Survey: Findings Report

Q6. Overall Quality Of Parks And/Or Recreation Amenities.

Benchmarking: Hernando County 2025 vs National Average

Hernando County 39%

National Average 82%

0% 20% 40% 60% 80% 100%

The combination of “Excellent” and “Good” ratings .

ETC Institute (2025)
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2025 Hernando County Community Interest and Opinion Survey: Findings Report

Q7. How Would You Rate The Overall Quality Of The Programs (Sports,
Recreation, Camps, Nature, Historic, Etc.) Offered By The Hernando County?
by percentage of respondents

Excellent

Good

Fair 27%

Poor

| have not participated in any

Hernando County programs 31%

0% 20% 40% 60% 80% 100%
ETC Institute (2025) 5

2025 Hernando County Community Interest and Opinion Survey: Findings Report

Q7. The Overall Quality Of The Programs.

Benchmarking: Hernando County 2025 vs National Average

Hernando County 24%

National Average 85%

0% 20% 40% 60% 80% 100%

The combination of “Excellent” and “Good” ratings .

ETC Institute (2025)
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2025 Hernando County Community Interest and Opinion Survey: Findings Report

Q8. From The Following List, Please CHECK ALL The Ways In Which You

Learn About Recreation Opportunities In Hernando County.
by percentage of respondents (multiple selections could be made)

Social media (Facebook, Instagram, etc.) 76%
Family/friends, word of mouth

Hernando County website
Print/newspaper

Printed mailers/brochures from the County
Nextdoor

HOA or neighborhood updates

County staff

Radio

AlertHernando notices (text and/or email)

Other

Emails from the County

Television (Government channel television)

0% 20% 40% 60% 80% 100%
ETC Institute (2025) 7

2025 Hernando County Community Interest and Opinion Survey: Findings Report

Q8. The Ways In Which You Learn About Recreation Opportunities.

Benchmarking: Hernando County 2025 vs National Average

76%

Social media (Facebook, Instagram, etc.)
36%

64%
Family/friends, word of mouth
40%

45%
Hernando County website
26%

17%

Print/newspaper
25%

15%
Printed mailers/brochures from the County

31%

7%

County staff
25%

0% 20% 40% 60% 80% 100%

ETC Institute (2025) . Hernando County 2025 National Average
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2025 Hernando County Community Interest and Opinion Survey: Findings Report

Q9. Do You Feel There Are Sufficient Parks And Green Space
Areas Within Walking Distance Of Your Residence?

by percentage of respondents

73%

. Yes No Not Sure
ETC Institute (2025) 9
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2025 Hernando County Community Interest and Opinion Survey: Findings Report

Q10. Please CHECK ALL The Reasons That Prevent You Or Other
Members Of Your Household From Using Parks, Trails, Recreation

Facilities, Or Programs By The Hernando County.
by percentage of respondents (multiple selections could be made)

Parks or amenities are not well maintained IIIIIIEEEEEE—————— 33%
Parksi/trails are too far from residence(_ 32%
Lack of interesting amenities or programs| I N 2 5%
I do not know what is offered I 2 2%
Lack of restrooms| I 20%
Security is insufficient/loitering I 2 0%
Lack of parking I 17%
I do not know the locations of parks/trails I 16%
Trails are not well maintained NN 16%
Program or facility not offered| NI 15%
Parks/trails are too crowded I 13%
Fees are too high NN 11%
Physical health limitations IR 10%
Lack of accessibility at parks/recreation facilities/amenities/ I 10%
Lack of accessibility at parks/trails/ I 7%
Operating hours are not convenient il 5%
Gaps in trails or to destinationﬁ- 5%
Lack of accessibility at programs/events offeredlll 5%
Poor customer service by stafﬂ- 4%
Lack of public transportation\- 4%
Program is fullll 4%
Use private facilities instead\- 3%
Language or communications barriefl 0%

Othe/ NN 14%
0% 20% 40%

60% 80% 100%

10

ETC Institute (2025)
2025 Hernando County Community Interest and Opinion Survey: Findings Report

Q10. Reasons Why You Did NOT Participate.

Benchmarking: Hernando County 2025 vs National Average

Parks or amenities are not well maintained 33%

9%
0,
Parks/trails are too far from residence 12% 32%
) I—— 229
| do not know what is offered 22% 33%
0,
Security is insufficient/loitering 10% 20%
0,
Lack of parking 7% 17%
0,
| do not know the locations of parks/trails 13%,66

I 15%

Program or facility not offered 16%

I 11%
Fees are too high 13%

Lack of accessibility at parks/recreation I 10%
facilities/amenities 4%

Operating hours are not convenient 8%
Poor customer service by staff 4%
Program is full 5%

Use private facilities instead - 9%

0% 20% 40% 60% 80% 100%

ETC Institute (2025) . Hernando County 2025 National Average y
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2025 Hernando County Community Interest and Opinion Survey: Findings Report

Q11. Parks, Trails, Recreation Facilities, And Open Spaces Offer Various Potential Benefits
To You And Your Household. Please Indicate Your Level Of Agreement With Each Benefit.

by percentage of respondents (excluding don’t know)

Improves physical health and fithess 53% 8% 2%

Improves mental health and reduces stress 56% 9% 3%

Preserves open space and the environmen 12% 5%
2 o
desirable place to live
Provides opportunities to socialize 18% 3%
attributes of the County 41% 17% 7%
Increases property values in surrounding area 19% 7%
backgrounds to interact
Helps attract new residents and businesses 22% 12%
Promoes tourism to the County 25% 11%

Helps reduce crime 35% 19%

0% 20% 40% 60% 80% 100%

ETC Insttute (2025) . Strongly Agree (5) . Agree (4) Neutral (3) Disagree / Strongly Disagree (2/1)

2025 Hernando County Community Interest and Opinion Survey: Findings Report

Q12. Which THREE Of The BENEFITS From The List In Question 11 Are Most Important
To You And Members Of Your Household?

by percentage of respondents who selected the item as one of their top three choices

60%

Improves physical health & fitness

53%

Preserves open space & the environment

Improves mental health & reduces stress

Makes Hernando County a more
desirable place to live

Protects historical & cultural
attributes of the County

Provides opportunities to socialize
Increases property values in surrounding area

Helps reduce crime

Provides opportunities for people of
different backgrounds to interact

Promotes tourism to the County

Helps attract new residents & businesses

0% 20% 40% 60% 80% 100%

_ . 15t Choice . 2nd Choice 3rd Choice
ETC Institute (2025)
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2025 Hernando County Community Interest and Opinion Survey: Findings Report

Q13. How Far Are You Willing To Walk For Park Or
Recreation Amenities?

by percentage of respondents (excluding not provided)

1/8 mile or 2-3-minute walk

1/4 mile or 5-minute walk

1/2 mile or 10-minute walk 38%
1 mile or 20-minute walk
1-1/2 mile or 30-minute walk
More than 1-1/2 miles or
30-minute walk
0% 20% 40% 60% 80% 100%
ETC Institute (2025) 14

2025 Hernando County Community Interest and Opinion Survey: Findings Report

Q14. How Well Your Needs Are Being Met For Each Facility And Amenlty

Baseball and softballfielc' | 7 S 5 5 700 s To1%
Golf course(s) - 1 7 S 2 G — 21% —

Basketball courts I ENEGEG_— 22— 32% S 26%
Canoe/Kayak launch(es) I V27 S 24 s m— 39% S 21%
Multipurpose fields (soccer, lacrosse, cricket, and football) I V37 S 24 s —— 39% 2%
Playgrounds N T0)7 28 s — 43% S 19%

Unpaved trails (hiking) P37 S 24 s m— 39% 2%
Fishing area(s) | 12% B kS 40% 2%

Paved trail(s) EEN V37 S 20— 39% 2%

Picnic shelter(s) ST/ 2 37 S 45% .

Tennis courts N V37 SN 207— 39% 2%

Indoor fitness space(s) | 16% L e 16% S s%

Restroom(s) HEE}7 SN2 — 45%
Amphitheater/theater/stage N}/ SENNNI5osm——"" 30%
Pickleball courts NN 37 SENN12% 32%

Outdoor social gathering spaces HZ SIS m—— 42%

Skate park HEEE:S S ] Sy — 28% S —

Indoor gymnasium(s) NS V37 S TO% 17%

Mountain biking trail(s) | ___10% L v 32% S 4%

Larger community parks VA ST A%; S 36% %

Water park EENT7 SN0 22% Y%

Disc golf course NP S w7 9 23% £ —

Volleyball courts (sand) H37/ RIS vam—— 33% S %%

S 1%

S ____55%

S ar%

S 85%

S 50%

Nature observation area IESZ SN2 42%
Community gardens/garden plots HEF/ SNV 29%
Outdoor exercise courts/equipment A7 SEENINOY5m 38%
Beach (swimming, sunbathing, etc.) HN37 SN0 29%
Splash pad(s) 7/ SEEENNNZN 34%
Dog parks (off-leash fenced area) HA7SEENINSYGI 30%
Nature center(s) HESZSINNIIoGN— 36%
Recreation center(s) IFSZ NS 32%
Smaller neighborhood parks HEEYZSENNOY;N 26%
Equestrian facilities IEY/ SRRSOy, 18%
Indoor swimming pool(s) A7 SEENE59%0 12%
Outdoor swimming pool EE-/SEEI3Y41 12%
Museum(s) ESZEN5%m 24%

% 20% 40% 60% 80% 100%
ETC Institute (2025) . Fully Met (4) . Mostly Met (3) Partly Met (2) . Not Met (1) 15
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Parks and Recreation Master Plan

2025 Hernando County Community Interest and Opinion Survey: Findings Report

Q15. Which FOUR Facilities/Amenities From The List In Question 14 Are MOST IMPORTANT To Your Household?

by percentage of respondents who selected the item as one of their top four choices

Beach (swimming, sunbathing, etc.) 46%

Canoe/Kayak launch(es)
Fishing area(s)
Dog parks (off-leash fenced area)
Larger community parks
Nature observation area
Community gardens/garden plots
Nature center(s)
Outdoor swimming pool
Smaller neighborhood parks
Amphitheater/theater/stage
Indoor swimming pool(s)
Paved trail(s)
Unpaved trails (hiking)
Restroom(s)
Playgrounds
Indoor fitness space(s)
Water park
Museum(s)
Recreation center(s)
Splash pad(s)
Outdoor social gathering spaces
Mountain biking trail(s)
Picnic shelter(s)

Disc golf course

Multipurpose fields (soccer, lacrosse, cricket, and football)
Outdoor exercise courts/equipment

Equestrian facilities

Volleyball courts (sand)

0% 20% 40% 60% 80%
ETC Institute (2025) . 15 Choice . 2" Choice . 3 Choice 4t Choice 16

2025 Hernando County Community Interest and Opinion Survey: Findings Report

Q16. How Well Your Needs Are Being Met For Each Activity

Soccer I S 2 3% I i 20 7

Flag/tackle football - IEGEG_—_Tu-o_-_ k17
Softball I 1 17 23 33 e 2 3
Walking/hiking/running NN E374 - % %
Kayaking/canoeing/rowing A A% 8 Y
Fishing N E374

Tennis | 7S 1O S 3 7 e G

Visiting a playground | 37 2 () 8 s e G s
Basketball V17!

Biking (paved/hard or natural surface trails) IS w371
Eating outdoors/picnicking  HEE S A 2 e 2 A —
Pickleball I 7 S B S

Exercising outdoors IS 6 s s I 3 2 /G =

Lacrosse I . S S G 22 S S —

Visiting a dog park IS 37 S G S 7 —

Enjoying or learning about nature T A 36 B3 ——.

Adapted or inclusion program; 07 G B 6 /G M —

Volleyball  HEE S O A T 3 g =

Visiting, observing, or learning about wild!ife 37 s e 3 B ——
Senior adult activities N}/

Gardening 8%

Skateboarding or inline skating 8%

Disc golf -1 0, m—

Yoga, Pilates, or Zumba 37 SEENN7o5m

Using Wi-Fi outdoors HEN37SENNgosmmm

Swimming for fun 8% Ll

Adventure recreation (mountain biking, climbing, etc.) B
Camping (tent/primitive) HENS7 NG5

Water fitness or therapeutic swimming EEA7A
Competition/diving/lap swimming 2%

0% 20% 40% 60% 80% 100%

ETC instiute (2025) B ruyvet @) [l mostymet3) [ partymet 2) [l Not met (1) -
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Appendix

Q17. Which FOUR Activities From The List In Question 16 Are MOST IMPORTANT To Your Household?

by percentage of respondents who selected the item as one of their top four choices
31%

Enjoying or learning about nature
Swimming for fun
Kayaking/canoeing/rowing

Eating outdoors/picnicking|

Visiting, observing, or learning about wildlife
Fishing|

Walking/hiking/running|

Visiting a farmers' market

Senior adult activities

Biking (paved/hard or natural surface trails)
Gardening

Visiting a dog park

Adventure recreation (mountain biking, climbing, etc.)
Exercising outdoors

Camping (tent/primitive)

Water fitness or therapeutic swimming|
Yoga, Pilates, or Zumba

Visiting a playground

Pickleball|

Learning to swim

Using Wi-Fi outdoors

Golf|

Competition/diving/lap swimming|

Adapted orinclusion programs

Flag/tackle football
Skateboarding or inline skating|

Track and field

Tennis

Lacrosse

eSports or video gaming|

0% 20% 40% 60%

ETC Institute (2025) . 15t Choice . 2" Choice . 31 Choice 4t Choice 18

2025 Hernando County Community Interest and Opinion Survey: Findings Report

Q18. Which FOUR Activities Listed In Question 16 Do You Or Members Of Your Household Participate In MOST OFTEN?

by percentage of respondents who selected the item as one of their top four choices

Swimming for fun
Kayaking/canoeing/rowing

Enjoying or learning about nature
Eating outdoors/picnicking|
Walking/hiking/running

Fishing

Visiting a farmers' market

Gardening|

Visiting, observing, or learning about wildlife
Exercising outdoors

Biking (paved/hard or natural surface trails)
Visiting a playground

Visiting a dog park

Camping (tent/primitive)

Adventure recreation (mountain biking, climbing, etc.)
Senior adult activities

Golf

Water fitness or therapeutic swimming|
Pickleball

Yoga, Pilates, or Zumba

Flag/tackle football

Using Wi-Fi outdoors

Softball|

Baseball/tee ball

Adapted orinclusion programs

Soccer|

Competition/diving/lap swimming|
Basketball

Learning to swim

Skateboarding or inline skating|

Disc golf

eSports or video gaming

Tennis

Track and field

Volleyball

Lacrosse

0% 20% 40% 60%

ETC Institute (2025) . 15t Choice . 21d Choice . 31 Choice 4th Choice 19
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Parks and Recreation Master Plan

2025 Hernando County Community Interest and Opinion Survey: Findings Report

Q19. Please Rate The Level Of Support Of Each Action.

by percentage of respondents (excluding don’t know)
Al 5% L EA

and recreation amenities
Maintain/renovate existing trails 4%
Acditeland for preservation of natura 5%

resources/open space

Maintainrenovate exising el feld 7%
and/or courts
Maintain/renovate existing indoor facilities 9%
Dovloplouid new weter 12%

access/boat/kayak/canoe launches

Acquie land for recreational uses 13%
and/or facilities
Develop/build new trails 14%
Develop new smaller, walk-to/bike-to parks 14%
Develop/build new playgrounds 20%
Develop new larger, drive-to parks 21%
Develop/build new pool(s) 23%
Develop/build new indoor facilities 29%

Develop/build new athletic fields and/or courts 33%

0% 20% 40% 60% 80% 100%

ETC Institute (2025) . Strongly Support (3) . Support (2) Do Not Support (1) "

2025 Hernando County Community Interest and Opinion Survey: Findings Report

Q20. Which FOUR Actions From The List In Question 19 Would You Be Most Willing To Fund With Your Tax Dollars?

by percentage of respondents who selected the item as one of their top four choices

Maintain/renovate existing parks and
recreation amenities

Acquire land for preservation of natural
resources/open space

57%
39%

Maintain/renovate existing trails 32%
Acquire land for recreational uses
and/or facilities

Develop new smaller, walk-to/
bike-to parks

29%
24%

Develop/build new pool(s) 24%

Develop/build new water
access/boat/kayak/canoe launches
Maintain/renovate existing athletic fields
and/or courts

22%
16%

Develop/build new trails 16%

Develop/build new indoor facilities 15%

Develop new larger, drive-to parks 13%

Maintain/renovate existing indoor facilities 11%

Develop/build new playgrounds 10%

Develop/build new athletic fields
and/or courts

0% 20% 40% 60% 80%

ETC Institute (2025) . 15t Choice . 21d Choice . 31 Choice 4th Choice 21

6%
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Appendix

2025 Hernando County Community Interest and Opinion Survey: Findings Report

Q21. From The Following List, Please Check The Additional Amount You Would Be
Willing To Pay To Fund The Actions That You Indicated In Question 19 As Most

Important To Your Household?
by percentage of respondents (excluding not provided)

$100+ per year

$76-$100 per year

$51-$75 per year

$26-$50 per year

$11-$25 per year

$1-$10 per year

Not willing to pay additional

289
property taxes %

0% 20% 40% 60% 80% 100%

ETC Institute (2025) 22

2025 Hernando County Community Interest and Opinion Survey: Findings Report

Q22. Please Check The Additional Amount In User Fees Or Charges You Would
Be Willing To Pay For Your Favorite Parks And Recreation Activity Or Program
Which You Or Members Of Your Household Participate.

by percentage of respondents (excluding not provided)

$1

$2

$3

$4

$5

Not willing to pay additional user

36%
fees or charges

0% 20% 40% 60% 80% 100%

ETC Institute (2025) 23
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Parks and Recreation Master Plan

2025 Hernando County Community Interest and Opinion Survey: Findings Report

Q23. Funding For Parks, Recreation Facilities/Programs, And Trails May Be Secured From A Variety Of
Sources. Which THREE Of The Following Choices Of Funding Sources Do You Most Prefer?

by percentage of respondents who selected the item as one of their top three choices

Parks Foundation (non-profit) 58%
Sponsorships 55%
User fees/charges 52%

(rentals, sports leagues, etc.)

Impact/development-based fees 50%
Property tax/Special Tax District 28%
General obligation bonds 21%
0% 20% 40% 60% 80% 100%
. 1t Choice . 2nd Choice 31 Choice o

ETC Institute (2025)
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Demographics
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Parks and Recreation Master Plan

ETC Institute (2025)

ETC Institute (2025)
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2025 Hernando County Community Interest and Opinion Survey: Findings Report

Q2. What Is Your Age?

by percentage of respondents

100%

26

18-34 15%

35-44 16%

45-54 18%

55-64 19%

65-74 20%

75+
0% 20% 40% 60% 80%
2025 Hernando County Community Interest and Opinion Survey: Findings Report
by percentage of respondents (excluding not provided)
Male 49%
Female 51%

Other

0.30%

0% 20% 40% 60% 80%

100%
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2025 Hernando County Community Interest and Opinion Survey: Findings Report

Q4. Which ONE Of The Following Best Describes Your Ethnicity?

by percentage of respondents (excluding not provided)

Hispanic or Latino 18%

Not Hispanic or Latino 82%

0% 20% 40% 60% 80% 100%
ETC Institute (2025) 28

2025 Hernando County Community Interest and Opinion Survey: Findings Report

Q5. Which Of The Following Best Describes You?

by percentage of respondents

Asian or Asian Indian M 2%

Black or African American 7%

American Indian or Alaska Native | 0-50%

Native Hawaiian or other

()
Pacific Islander 0.30%

Other ' 2%

0% 20% 40% 60% 80% 100%
ETC Institute (2025) 29
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Appendix

Priority Investment Rating
Hernando County Community Interest and Opinion Survey

The Priority Investment Rating (PIR) was developed by ETC Institute to provide governments
with an objective tool for evaluating the priority that should be placed on parks and recreation
investments. The Priority Investment Rating was developed by ETC Institute to identify the
facilities and programs residents think should receive the highest priority for investment. The
priority investment rating reflects the importance residents place on items (sum of top 3 choices)
and the unmet needs (needs that are only being partly or not met) for each facility/program
relative to the facility/program that rated the highest overall. Since decisions related to future
investments should consider both the level of unmet need and the importance of facilities and
programs, the PIR weights each of these components equally.

The PIR reflects the sum of the Unmet Needs Rating and the Importance Rating as shown in the
equation below:

PIR=UNR + IR

For example, suppose the Unmet Needs Rating for playgrounds is 26.5 (out of 100) and the
Importance Rating for playgrounds is 52 (out of 100), the Priority Investment Rating for
playgrounds would be 78.5 (out of 200).

How to Analyze the Charts:

® High Priority Areas are those with a PIR of at least 100. A rating of 100 or above
generally indicates there is a relatively high level of unmet need and residents
generally thinkit isimportant to fund improvements in these areas. Improvementsin
this area are likely to have a positive impact on the greatest number of households.

® Medium Priority Areas are those with a PIR of 50-99. A rating in this range generally
indicates there is a medium to high level of unmet need or a significant percentage of
residents generally think it is important to fund improvements in these areas.

® Low Priority Areas are those with a PIR below 50. A rating in this range generally
indicates there is a relatively low level of unmet need and residents do not think it is
important to fund improvements in these areas. Improvements may be warranted if
the needs of very specialized populations are being targeted.

The following pages show the Unmet Needs Rating, Importance Rating, and Priority Investment
Rating for programs and activites.
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Parks and Recreation Master Plan

2025 Hernando County Community Interest and Opinion Survey: Findings Report

Q14. How Well Your Needs Are Being Met For Each Facility And Amenity ‘

Baseball and softball field's | -7 S S 200 23% T I

Golf course(s) /A% 21% 4%

Basketball courts I 7S 2 2 3 2. 0 2 6

Canoe/Kayak launch(es) S 27 2 T 3 0 s 2 1
Multipurpose fields (soccer, lacrosse, cricket, and football) I V7S 7S 2 B G 1 2 3
Playgrounds I 07 2 3 3 1 O
Unpaved traits (hiking) N 7S 2 ] 3 0 2 5 O

Fishing area(s) I 7S 23 0 0 2 5 7

Paved trail(s) I 7 72 2 3 0 2 0 04 M

Picnic shetter(s) 7 23 4 5 i 24 /5

Tennis courts 7S S (3 0 2 O s

Indoor fitness space(s) M T3S 1 6 S 2
Restroom(s) 7 L g g 2 5 4 S
Amphitheater/theater/stage T (1S S G 3 0 e 5.
Pickleball courts M 7 S 3 2 4

Outdoor social gathering spaces S 7 2 3 2
Skate park S 2 B s

Indoor gymnasium(s) I 7 S T O 7 6 1. S

Mountain biking trail(s) N7 2 2 6.

Larger community parks 57 3 6. )

Volleyball courts (sand) el 13% e 33% e g

Nature observation area T Z 2 A2 I G
Community gardens/garden plots A

Outdoor exercise courts/equipment ENZ7EEENN9Ys
Beach (swimming, sunbathing, etc.) HIFZS

Splash pad(s) 7% 34% e 5 0 %

Dog parks (off-leash fenced area) HA7SEENNSYsM

Nature center(s) EyaTmeess 0 36% I 5 0 % —

Recreation center(s) 7 ININNOvm—

Smaller neighborhood parks A% 26% 6 0 %6

Equestrian facilities IS/ SINNGYsm—

Indoor swimming pool(s) [__7% -T2 P/ — R H MM Rrittt— i

Outdoor swimming pool HEF7S

Museum(s) ESATS%T 24% 6 8 6

0% 20% 40% 60% 80% 100%
ETC Institute (2025) . Fully Met (4) . Mostly Met (3) . Partly Met (2) . Not Met (1) 33

2025 Hernando County Community Interest and Opinion Survey: Findings Report

Q15. Which FOUR Facilities/Amenities From The List In Question 14 Are MOST IMPORTANT To Your Household?

by percentage of respondents who selected the item as one of their top four choices

Beach (swimming, sunbathing, etc.) 46%

Canoe/Kayak launch(es)
Fishing area(s)
Dog parks (off-leash fenced area)
Larger community parks
Nature observation area
Community gardens/garden plots
Nature center(s)
Outdoor swimming pool
Smaller neighborhood parks
Amphitheater/theater/stage
Indoor swimming pool(s)
Paved trail(s)
Unpaved trails (hiking)

Recreation center(s)

Splash pad(s;

Outdoor social gathering spaces
Mountain biking trail(s)

Picnic shelter(s)

Pickleball courts

Baseball and softball fields

Golf course(s)

Indoor gymnasium(s)

Basketball courts

Disc golf course

Multipurpose fields (soccer, lacrosse, cricket, and football)
Outdoor exercise courts/equipment
Equestrian facilities

Skate park

Tennis courts

Volleyball courts (sand)

0% 20% 40% 60% 80%
ETC Institute (2025) . 15t Choice . 2" Choice . 3 Choice 4t Choice 34
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Need For Facilities And Amenities In Hernando
by percentage of respondents who indicated a need

Appendix

2025 Hernando C(%\ty Community Interest and Opinion Survey: Findings Report

ounty

Beach (swimming, sunbathing, etc.)
Restroom(s)

Nature center(s)

Nature observation area

Larger community parks
Canoe/Kayak launch(es)

Picnic shelter(s)

Smaller neighborhood parks
Paved trail(s)

Museum(s)

Fishing area(s)

Outdoor social gathering spaces
Recreation center(s)

Community gardens/garden plots
Unpaved trails (hiking)
Playgrounds

Indoor fitness space(s)

Outdoor exercise courts/equipment
Indoor swimming pool(s)
Outdoor swimming pool
Amphitheater/theater/stage
Water park

Splash pad(s)

Dog parks (off-leash fenced area)
Indoor gymnasium(s)
Multipurpose fields (soccer, lacrosse, cricket, and football)
Mountain biking trail(s)

Baseball and softball fields
Basketball courts

Tennis courts

Skate park

Pickleball courts

Volleyball courts (sand)

Golf course(s)

Disc golf course

Equestrian facilities

80%

79%
77%
76%
74%
74%
72%
71%
69%
69%
68%
66%
66%
66%
62%
62%
58%
57%
56%
55%
54%
52%
50%
45%
45%
43%
43%
42%
40%
39%
35%
30%

87%
84%

83%
83%

ETC Institute (2025) 0%

Beach (swimming, sunbathing, etc.)
Restroom(s)

Nature center(s)

Nature observation area

Larger community parks
Canoe/Kayak launch(es)

Picnic shelter(s)

Smaller neighborhood parks
Paved trail(s)

Museum(s)

Fishing area(s)

Outdoor social gathering spaces
Recreation center(s)

Community gardens/garden plots
Unpaved trails (hiking)
Playgrounds

Indoor fitness space(s)

Outdoor exercise courts/equipment
Indoor swimming pool(s)
Outdoor swimming pool
Amphitheater/theater/stage
Water park

Splash pad(s)

Dog parks (off-leash fenced area)
Indoor gymnasium(s)
Multipurpose fields (soccer, lacrosse, cricket, and football)
Mountain biking trail(s)

Baseball and softball fields
Basketball courts

Tennis courts

Skate park

Pickleball courts

Volleyball courts (sand)

Golf course(s)

Disc golf course

Equestrian facilities

ETC Institute (2025)

40% 60% 80%

100% 35

2025 Hernando County Community Interest and Opinion Survey: Findings Report

Estimated Number Of Households That Have Needs For Facilities And Amenities In The County

Based on 96,174 Households

83,864
80,594
80,113
79,921
76,458
75,689
74,246
72,708
71,553
70,976
69,341
68,284
66,360
65,879
65,302
63,667
63,379
63,090
59,724
59,724
55,973
54,723
53,761
52,800
51,742
49,530
48,376
43,182
42,894
41,451
40,970
40,682
37,989
37,700
34,046
29,141
30,000 40,000 50,000 60,000 70,000 80,000 90,000 36
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Parks and Recreation Master Plan

2025 Hernando County Community Interest and Opinion Survey: Findings Report

Estimated Number Of Households That's Needs For Facilities And Amenities Is Partly Met Or Not Met
Based on 96,174 Households

Beach (swimming, sunbathing, etc.) 70,496
Nature center(s) 68,476
Nature observation area 66,072
Museum(s) 65,302
Smaller neighborhood parks 62,802
Larger community parks 60,974
Recreation center(s) 57,224
Restroom(s) 56,454
Community gardens/garden plots 55,204
Outdoor swimming pool 54,050
Outdoor exercise courts/equipment 52,992
Indoor swimming pool(s) 52,511
Outdoor social gathering spaces 51,453
Picnic shelter(s) 50,588
Paved trail(s) 48,376
Canoe/Kayak launch(es) 45,394
Splash pad(s) 45,298
Fishing area(s) 45,106
Dog parks (off-leash fenced area) 44,913
Indoor fitness space(s) 44,144
Water park 43,855
Amphitheater/theater/stage 41,932
Unpaved trails (hiking) 41,932
Indoor gymnasium(s) 40,393
Playgrounds 39,720
Mountain biking trail(s) 37,796
Skate park 31,353
Volleyball courts (sand) 30,776
Multipurpose fields (soccer, lacrosse, cricket, and football) 30,583
Pickleball courts 30,583 I Not Met
Tennis courts 28,371
Disc golf course 27,602 Partly Met
Equestrian facilities 25,198
Basketball courts 24,621
Golf course(s) 16,734
Baseballand softball fields 15,292

ETC Institute (2025) 0 10,000 20,000 30,000 40,000 50,000 60,000 70,000 80,000 90,000 37

un

25 Hg=gando Coyinty Community Interest and Opinion Survey: Findings Report
n county

. . " 2
Unmet Needs Rating For Facilities And Amenities’f
The rating for the item with the most unmet need=100
The rating of all other items reflects the relative amount of unmet need for each item compared to the item with the most unmet need
Beach (swimming, sunbathing, etc.) 100.0
Nature center(s) 97.1
Nature observation area 93.7
Museum(s) 92.6
Smaller neighborhood parks 89.1
Larger community parks 86.5
Recreation center(s) 81.2
Restroom(s) 80.1
Community gardens/garden plots 78.3
Outdoor swimming pool 76.7
Outdoor exercise courts/equipment 75.2
Indoor swimming pool(s) 74.5
Outdoor social gathering spaces 73.0
Picnic shelter(s) 71.8
Paved trail(s) 68.6

Canoe/Kayak launch(es) 64.4

Splash pad(s) 64.3

Fishing area(s) 64.0

Dog parks (off-leash fenced area) 63.7

Indoor fitness space(s) 62.6
Water park 62.2
Amphitheater/theater/stage 59.5
Unpaved trails (hiking) 59.5
Indoor gymnasium(s) 57.3

Playgrounds

Mountain biking trail(s)
Skate park

Volleyball courts (sand)
Multipurpose fields (soccer, lacrosse, cricket, and football)
Pickleball courts

Tennis courts

Disc golf course
Equestrian facilities
Basketball courts

Golf course(s)
Baseball and softball fields

56.3
53.6

43.7
43.4

40.2
39.2
35.7

23.7
21.7

ETC Institute (2025) 0
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Importance Rating for Facilities and Amenities 17" C:

The rating for the item rated as the most important=100

Appendix

lernando,County Community Interest and Opinion Survey: Findings Report

The rating of all other items reflects the relative level of importance for each item compared to the item rated as the most important

Beach (swimming, sunbathing, etc.)
Canoe/Kayak launch(es)

Fishing area(s)

Dog parks (off-leash fenced area)
Larger community parks

Nature observation area
Community gardens/garden plots

56.2
45.3
39.7
33.6
32.2
30.7

100.0

Nature center(s) 30.3
Outdoor swimming pool 29.6
Smaller neighborhood parks 27.2
Amphitheater/theater/stage 25.7
Indoor swimming pool(s) 23.5
Paved trail(s) 229
Unpaved trails (hiking) 22.4
Restroom(s) 2
Playgrounds 18.
Indoor fitness space(s) 17.0
Water park 16.8
Museum(s) 16.1
Recreation center(s) 13.5
Splash pad(s) 12.6
Outdoor social gathering spaces 12.4
Mountain biking trail(s) 12.2
Picnic shelter(s) 10.7
Pickleball courts 10.0
Baseball and softball fields 8.5
Golf course(s) 8.5
Indoor gymnasium(s) 8.5
Basketball courts 6
Disc golf course 6.8
Multipurpose fields (soccer, lacrosse, cricket, and football) 6.3
Outdoor exercise courts/equipment 5
Equestrian facilities 5
Skate park 4.
Tennis courts 2.4
Volleyball courts (sand) 1
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Top Priorities for Investment for Facilities And Amenities Based on Priority Investment Rating

Beach (swimming, sunbathing, etc.) ' ] 200.0
Nature center(s)
Nature observation area
Canoe/Kayak launch(es)
Larger community parks,
Smaller neighborhood parks: b . . .
Fishing areals) . High| Priority
Community gardens/garden plots
Museum(s)
Outdoor swimming pool
Dog parks (off-leash fenced area)
Restroom(s)
Indoor swimming pool(s) I 08.0
Recreation center(s) N 04.7
Paved trail(s) N 01.5
Outdoor social gathering spaces GGG 35.4
Amphitheater/theater/stage [ REG_G_G_— 35.2
Picnic shelter(s) R 82.4
Unpaved trails (hiking) I 21.9
Outdoor exercise courts/equipment N 30.4
Indoor fitness space(s) NN 79.6
Water park N 79.0
Splash pad(s) NN 76.9
Playgrounds [ 74.4
Mountain biking trail(s) GG 65.8
Indoor gymnasium(s) T 65.8
Pickleball courts NG 53.4
Multipurpose fields (soccer, lacrosse, cricket, and football) I NEG_G__————N 49.7
Skate park NG 49.3
Disc golf course NG 45.9
Volleyball courts (sand) NEG_G_— 45.4
Tennis courts GG 42.6
Basketball courts T 41.7
Equestrianfacilities_ 40.8
Golf course(s) NG 32.2
Baseball and softball fields NN 30.2
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Q16. How Well Your Needs Are Being Met For Each Activity

|
117 s mm—22% 24 e mm—

Soccer 0
Flag/tackle football I KT

Softball I 5 S 23/ 33 6 23—
Walking/hiking/running I K374 - % Y%
Kayaking/canoeing/rowing I 1-574 S 4% @ IInnmhmhmhmag% s
Fishing N k174

Tennis | 3 7S O 3 6 i 2 6 m—

Visiting a playground | 1174
Basketba (I 1 7S 2 0/ 4 2 3

2%

Biking (paved/hard or natural surface trails) .
Eating outdoors/picnicking  HE 7 7 o g

Track and field I K S 2 2B I S 2 ——

Visiting a farmers' market EE L7 s e 3 s ——

Learning to swim N v 7 S O 26, e S 3 —

eSports or video gaming N b 7 S O g 5 3 —

Lacrosse N S 2 R g ——_—_u5,5,

Visiting a dog park 7S B 7 —

Enjoying or learning about nature TS S 2 376 e Sy —

Adapted or inclusion programs I 07 S O g 356 e G s —

Volleyball  HEE O A R B g ——

Visiting, observing, or Learning about wildlife HEE Y7 s 3 G ——

Senior adult activities TS
Gardening V9% 29% e 52 /6
Skateboarding or inline skating V7S
Disc golf -7 SNNNNNNT0Y;m—
Yoga, Pilates, or Zumba 8% i
Using Wi-Fi outdoors 6% L

‘Swimming for fun I B L S 5 —

Adventure recreation (mountain biking, climbing, etc.) B3

Camping (tent/primitive) R4
Water fitness or therapeutic swimming EE A7 22 B B —
Competition/diving/lap swimming HEVA
0% 20% 40% 60% 80% 100%
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Q17. Which FOUR Activities From The List In Question 16 Are MOST IMPORTANT To Your Household?
by percentage of respondents who selected the item as one of their top four choices

Enjoying or learning about nature 31%
Swimming for fun 24%
Kayaking/canoeing/rowing| 22%
Eating outdoors/picnicking| 22%
Visiting, observing, or learning about wildlife 20%
Fishing| 19%
Walking/hiking/running 18%
Visiting a farmers' market| 16%
Senior adult activities 16%
Biking (paved/hard or natural surface trails) 14%
Gardening| 14%
Visiting a dog park 12%
Adventure recreation (mountain biking, climbing, etc.) 11%
Exercising outdoors 11%
Camping (tent/primitive) 11%
Water fitness or therapeutic swimming 9%
Yoga, Pilates, or Zumba 8%
Visiting a playground 8%
Pickleball 6%
Learning to swim 6%
Using Wi-Fi outdoors 6%
Golf 5%
Competition/diving/lap swimming| 4%
Adapted or inclusion programs 4%
Disc golf 3%
Softball 3%
Basketball 3%
Baseball/tee ball 3%
Flag/tackle football 2%
Skateboarding or inline skating| 2%
Soccer| 2%
Volleyball 2%
Track and field 1%
Tennisl 1%
Lacrossell 0%
eSports or video gaming| 0%

0% 20% 40% 60%
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Appendix

. e 2025 Hernando County Community Interest and Opinion Survey: Findings Report
Need For Activities In Hernando County
by percentage of respondents who indicated a need

Enjoying or learning about nature 79%
Visiting a farmers' market 77%
Eating outdoors/picnicking 76%
Visiting, observing, or learning about wildlife 76%
Walking/hiking/running 74%
Kayaking/canoeing/rowing 71%
Swimming for fun 71%
Fishing 70%
Exercising outdoors 67%
Biking (paved/hard or natural surface trails) 62%
Gardening 62%
Water fitness or therapeutic swimming 58%
Visiting a playground 54%
Senior adult activities 53%
Camping (tent/primitive) 52%
Yoga, Pilates, or Zumba 52%
Adventure recreation (mountain biking, climbing, etc.) 50%
Using Wi-Fi outdoors 49%
Visiting a dog park 49%
Learning to swim 40%
Pickleball 37%
Competition/diving/lap swimming 37%
Basketball 35%
Tennis 35%
Golf 35%
Soccer 34%
Softball 33%
Baseball/tee ball 33%
Skateboarding or inline skating 32%
Track and field 30%
Disc golf 30%
Volleyball 30%
Adapted or inclusion programs 28%
Flag/tackle football 27%
eSports or video gaming 17%
Lacrosse 15%
ETC Institute (2025) 0% 20% 40% 60% 80% 100% 44

Enjoying or learning about nature
Visiting a farmers' market

Eating outdoors/picnicking

Visiting, observing, or learning about wildlife
Walking/hiking/running
Kayaking/canoeing/rowing

Swimming for fun

Fishing

Exercising outdoors

Biking (paved/hard or natural surface trails)
Gardening

Water fitness or therapeutic swimming
Visiting a playground

Senior adult activities

Camping (tent/primitive)

Yoga, Pilates, or Zumba

Adventure recreation (mountain biking, climbing, etc.)
Using Wi-Fi outdoors

Visiting a dog park

Learning to swim

Pickleball

Competition/diving/lap swimming
Basketball

Tennis

Golf

Soccer

Softball

Baseball/tee ball

Skateboarding or inline skating

Track and field

Disc golf

Volleyball

Adapted or inclusion programs
Flag/tackle football

eSports or video gaming

Lacrosse
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Based on 96,174 Households

2025 Hernando County Community Interest and Opinion Survey: Findings Report

Estimated Number Of Households That Have Needs For Activities In The County

75,977
73,285
73,285
71,265
68,572
68,572
66,841
64,629
59,724
59,147
55,685
51,549
51,068
50,107
49,818
48,087
47,125
47,125
38,470
35,488
35,296
33,757
33,757
33,565
32,507
31,834
31,545
31,064
29,141
28,371
28,371
27,121
25,871
16,253
14,522
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Estimated Number Of Households That's Needs For Activities Is Partly Met Or Not Met
Based on 96,174 Households

Enjoying or learning about nature 61,167
Visiting, observing, or learning about wildlife 59,724
Swimming for fun 58,955
Visiting a farmers' market 57,704
Eating outdoors/picnicking 52,319
Water fitness or therapeutic swimming 49,818
Exercising outdoors 49,337
Gardening 49,241
Camping (tent/primitive) 43,855
Walking/hiking/running 42,894
Yoga, Pilates, or Zumba 42,220
Kayaking/canoeing/rowing 42,124
Senior adult activities 42,124
Fishing 41,643
Adventure recreation (mountain biking, climbing, etc.) 41,451
Using Wi-Fi outdoors 40,489
Biking (paved/hard or natural surface trails) 40,393
Visiting a dog park 37,700
Visiting a playground 33,276
Competition/diving/lap swimming 32,507
Learning to swim 30,102
Pickleball 26,448
Skateboarding or inline skating 25,871
Disc golf 23,851
Volleyball 22,986
Basketball 22,697
Track and field 22,409
Adapted or inclusion programs 21,928

Tennis 21,254

Softball 17,792 I Not Met

Soccer 17,504

Baseball/tee ball 16,350 Partly Met

Golf 15,292

Flag/tackle football 14,330
eSports or video gaming 12,791
Lacrosse 11,541
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U n met Needs Ratl ng For ACtIVltleS I n The Coﬂﬁsﬁlfvndo County Community Interest and Opinion Survey: Findings Report

The rating for the item with the most unmet need=100
The rating of all other items reflects the relative amount of unmet need for each item compared to the item with the most unmet need

Enjoying or learning about nature 100.0
Visiting, observing, or learning about wildlife 97.6
Swimming for fun 96.4
Visiting a farmers' market 94.3
Eating outdoors/picnicking 85.5
Water fitness or therapeutic swimming 81.4
Exercising outdoors 80.7
Gardening 80.5
Camping (tent/primitive) 71.7
Walking/hiking/running 70.1
Yoga, Pilates, or Zumba 69.0
Senior adult activities 68.9
Kayaking/canoeing/rowing 68.9
Fishing 68.1
Adventure recreation (mountain biking, climbing, etc.) 67.8
Using Wi-Fi outdoors 66.2
Biking (paved/hard or nat