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E Outlook

Issue regarding new facility for medical examiner for District 5 and Seminole

From Melissa Tartaglia <mtartaglia@co.hernando.fl.us>
Date Mon 10/14/2024 3:31 PM

To  Olesky, Dana <Dana.Olesky@marionfl.org>
Cc Pamela Hare <phare@co.hernando.fl.us>
Hey, Dana:

The following is a summary of what we discussed this afternoon regarding the new medical examiner facility for
District 5 and Seminole County.

10.
11.
12.

. When Seminole County was added in 2018 as a party to the District 5 Medical Examiner ILA, it was

expected that such addition would “cause the projected timeline for an upcoming expansion of the
Leesburg facility to be accelerated, with corresponding additional expense to the DISTRICT 5 COUNTIES.”
Section 7(c) of the 2018 ILA states that “The parties agree that the Medical Examiner Facility requires
expansion in order to accommodate the future needs of SEMINOLE and DISTRICT 5 COUNTIES. SEMINOLE
commits to share in these expansion costs. ...”

. Section 13 of the 2018 ILA states that the ILA is binding upon and inures to the benefit of the parties.
. In reliance upon the foregoing, Marion County purchased property in Summerfield in March of 2024, and

has initiated the procurement of building design, for the new facility. Marion County has already expended
over $3-million so far. Marion has also retained a firm to obtain approval for bonds to fund the new facility.

. During negotiations of the 2024 ILA, Lake County asked to remove language in the ILA regarding the new

facility and “just leave this as an extension of the existing operating interlocal agreement especially since
we are down to the wire with the existing agreement expiring. There are items related to the new facility
that need to be further clarified through a separate agreement.” Seminole echoed Lake County’s request.

. The 2024 ILA, which has been executed by all counties, states “in order to accommodate the future needs

of DISTRICT 5 COUNTIES and SEMINOLE, construction of a new Medical Examiner Facility is necessary” and
that upon completion of the new facility, “MARION will execute a deed conveying the Leesburg facility back
to LAKE”

. The 2024 ILA also states that it is binding upon the parties.
. You recently learned that Seminole and Lake counties no longer want to be part of a separate agreement

for a new medical examiner facility.

. There is a meeting of the medical examiner commission scheduled for November 13, 2024. You are

uncertain whether Hernando, Sumter and Citrus County commissioners on the medical examiner
commission are aware that Lake and Seminole want to pull out of the new facility agreement. This issue
will very likely be added to the meeting’s agenda.

. If Lake and Seminole decline to contribute to the new facility, that leaves only four counties (Sumter,

Hernando, Citrus and Marion) to cover the costs.

Can District 5 be restructured, under Florida Statutes, to exclude Lake County? What is the legal process?
Seminole can be removed pursuant to Section 24 of the 2024 ILA?

Marion is concerned that these recent events will cause delay in obtaining approval to issue bonds and, as
a result, Marion won’t be able to seek reimbursement for its expenditures on the new facility.

I’'m sure | missed some things. | look forward to your feedback to fill in the blanks so | can present a complete
picture of the issue to Jon.
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