
May 26,2026

Mr. Jeff Rogers, PE
Hernando County Administrator
20 N. Main Street, Rm 263
Brooksville, Florida 34601

WATER SUPPLY AIJTHORITY

RECEIVED
JUN 0 4 2026

HERNANOO COUITY
BOARD OF

COUNTY COMMISSIONERS

Subject: WRWSA Budget for FY 2026-27

The Wthlacoochee Regional Water Supply Authority draft budget for Fiscal Yeat (FY) 2026-27
was presented at its May 20, 2026 meeting. Enclosed is a copy ofthe budget and the Authority's
FY 2026-27 Work Program. The budget is based upon, in part, maintaining the current $0.19 per
capita contribution from each County, resulting in Hernando County contributing $40,441 in
per capita revenues. The other countieswill contribute a total of$145,194 in per capita contributions
and Citrus County will contribute an additional minimum amount of $318,116 for the purchase of
water from the Authority's Charles A. Black wellfield.

The Authority's Work Program for the fiscal year calls for continued development and implementation
of its regional work program to ensure our member governments' long-range water supply needs are
met in a cost-effective and sustainable manner. We have maintained our local government grants
program and our residential irrigation audit program to assist our member governments in water
conservation. We continue to monitor and engage with the water management districts, the Florida
Department of Environmental Protection and other state agencies, and the State Legislature to stay
abreast of water management activities that may affect this region and to advocate for the interests
of our member governments and public supply water needs within our region.

I hope this information is sufficient for your budgetary needs. lf you need further information, please
don't hesitate to contract me.

Sincerely,

/&t4a.*
Suzan'nah J. Fol , PE, PMP
Executive Director

Enclosures
cc: \ /RWSA Board Members

Toni Brady, Deputy County Administrator
Albert Bertram, Office of Management and Budget Oirector
Brad Smith, lnterim Utilities Director
Grace Sheppard, Finance Manager, HCUD
Alys Brockway, Water Resource Manager

Locanto Covrmmont Buildin g
3600 W. SoYcruign Path, Suit8 22E
L.canto, FL 34461

(352)527.5795
Far: (352)527.5797
wrwsa@wrwsa.org

WIIHLAIt]OIHEE REEIINAL

Dear Mr. Rogers:



WTHLACOOCHEE REGIOI{AI. WATER SUPPLY AUTHORITY

Fircal Year 202&27 Budget
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WTH LACOOCHEE REGIOT{AL WATER SUPPLY AUTHORITY
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ATTACHi,IENT I

CALGULANON OF REVENUE FOR2O28..27

AT{D

CALCULATION OF ATOUilT OF FUNDS NEEDED FROT RESERVES

Or!ft t ay 26, m26

41nOB
Popuhlon

LOCAL ASSESSMET{TS @ 19$ PER CAPIIA

Cifus

Hemando

Marion

Sumter

166,500

212,U9

433,765

162,493

931,635

w,441
s82,415

$30,874

Subtotal

CHARLES A BLACK WATER SUPPLY FACILITY

t28,000 per rnonth' 12 months

975,607 $185,365
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MATCHING CONTRIBUTIONS FOR STUDIES

Sl,tlFWUD Msldl iw R\ rSP Update
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Local Cooperabr Matcfi br PhaE€ I lrrigalion Audit Prcgram
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ANALYSIS OF BEGINNING FUND BALANCES
FY 2026 - m27
O6tt ilay 25, 2026

ESTII ATE OF WATER RESOURCES DEVELOPIf,ENT FUND BALANCE AT END OF FY 2026.26

05/26/26 WRDF Balance (SBA2)

FY 202$,26 Ramsining IilRD Fund Revenuor
5 Citrus Co. Paymenb @ S26,000/month minus administrative cornponent b€low

2024 RWSP SWFWMD Revenue

Phase I lrrilation Audit Local Coop€rator Revenue
Phase 8 lnigation Audit SWFWMD Revenue

Phase 7 lnigation Audit Local Cooperator Revenue

Phase 7 lnigation Audit SWFWI D Revenue
SJRWMD Pilot Program Rev€nue Cooperalor R€venue

SJRWMD Pibt Program SJRWMD Revenua

$2,003,696

$121,354
$13,199
$19,225
$38,450

$0
$1,981

$0
$o

Revenues Subtotal $194,208

Less: FY 2025-26 Remaining Contract Expondlturss:
202$.26 Citrus Water ConseNation Program

202t26 Hernando Water Conservation Program
202t26 Marion Water Conservation Program

202t26 Sumter County Water Conservation Pr€ram
202t26 General Services Contsacls

2024 RWSP
Phase 7 lnigation Audit Program
Phase 8 lniqation Audil Pr@ram

v7,175
$47,000
$18,285
$65.040
$61,678
$10.058

$0
$15,250

Expenditures Subtotal $264,486

Total WRD Funds at end of FY 202126 t'1,933,4'18

0126/2026 Admin Bal (SBAI)
Adman Revenue ftom CAB WSF
Admin Revenue ftom Per Capita Contributions

Less remaining FY Admin c6ls for 6 months

$625,709
$8,647

$90,534
-$99.181

Total Administrative Funds at end of FY 2025-26 E625,709

ESTIT{ATE OF TOTAL FUND BALANCE AT ENO OF FY 2025.26

Total WRD Funds at end of FY 202$26
Total Administrative Funds at end of FY 202t26

$1,933,418
$625,709

Total Fund Balance at end of FY 202t26 s2,559,128

PROJECTED FUNO BALANCES AT END OF FY 2026.27

Total Fund Balances beginning of FY 202126 $2,559,128
$600,1 15

-$548.249

Prolocted Fund Balance3 at end of FY 2026-27:

Add: 202t26 R€venuos
Oeduci 202t26 Eleens€s:

610 994

ATTACHMENT 2

ESTIMATE OF AD INISTRAT]VE FUND BALANCE AT END OF FY 2025.26


