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Meeting: 05/12/2026
Department: Procurement Department
Prepared By: Fran Hallet

Initiator: Carla Rossiter-Smith

AGENDA ITEM DOC ID: 17367
Legal Request Number: 25-002-6

Bid/Contract Number: 25-P0191C

Board of County Commissioners

TITLE

Addition of Contingency Funding and Change Order No. 4 Due to Delay In Implementation of
Payroll Services With Tyler Technologies, Inc., For Public Sector and Education
Administration Software Solutions With Related Services for Dedicated Project Manager

Services and Remote Implementation (Contract No. 25-P0191C; Change Order Amount:
$738,400.00)

BRIEF OVERVIEW

On December 3, 2024, the BOCC approved award of Contract No. 25-P0191C to Tyler
Technologies, Inc., for the Tyler Technologies ERP EPL for $6,299,320.00 and $143,550 in
estimated travel expenses for Tyler personnel to provide onsite services.

The purchase order was originally issued for $6,442,870.00.
Hernando County Office of Management and Budget has requested Change Order No. 4 for
Project Manager and Remote Implementation services. Change Order No. 4 in the amount of

$108,400.00, would increase the purchase order to $6,794,171.00.

Staff is also requesting a contingency amount of $630,000 (10% of original contract award) for
any future changes, which would increase the purchase order to $7,424,171.00.

Change Order No. 1 was a no-cost administrative change to move funds to multiple lines due
to Finance Plus system limits per line of $999,999.99. Change Order No. 1 was approved by
the Chief Procurement Officer on March 3, 2025, for an administrative change.

Change Order No. 2 was to increase the purchase order to add additional services of Open
Finance and Pattern Stream in the amount of $110,260.00.

Change Order No. 3 was to increase the purchase order to add Enterprise Permitting &
Licensing Users in the amount of $132,641.00.

STRATEGIC PLAN INITIATIVES
NA

FINANCIAL IMPACT
Funding will be available from the following account after approval of the budget transfer:

Expense:

Fund: General Fund - BO01, Department: Board of County Commissioners - 100, Account:
Capital Software > $150K - 566801
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Agenda Item (ID # 17367)

CIP Project: 110270 Comprehensive ERP Software, included in FY 26 CIP.

LEGAL NOTE

The Board has the authority to act on this item pursuant to Chapter 2, Article V of the
Hernando County Code of Ordinances.

RECOMMENDATION

Meeting of May 12, 2026

It is recommended the Board approve the attached budget transfer and Change Order No. 4
in the amount of $108,400.00 and the $630,000 contingency to Tyler Technologies, Inc., for
Purchase Order No. 25000437, bringing the total purchase order amount to $7,424,171.00.

It is further recommended the Board authorize the Chief Procurement Officer to approve

change orders, as necessary and required up to the allowable budgeted amounts.

REVIEW PROCESS

Stephanie Stevens
Erin Dohren

Fran Hallet

Erin Dohren

Carla Rossiter-Smith
Erin Dohren

Carla Rossiter-Smith
Pamela Hare
Melissa Tartaglia
Heidi Prouse

Toni Brady

Jeffrey Rogers
Jessica Wright

Approved
Delegated
Approved
Approved
Delegated
Delegated
Approved
Approved
Approved
Approved
Approved
Approved
Approved

04/15/2026
04/15/2026
04/15/2026
04/19/2026
04/20/2026
04/20/2026
04/21/2026
04/30/2026
04/30/2026
05/01/2026
05/04/2026
05/06/2026
05/07/2026

12:08 PM
4:52 PM
6:27 PM
7:00 PM
9:29 AM
4:59 PM
6:43 AM
12:07 PM
4:38 PM
8:59 AM
8:13 AM
6:18 AM
12:26 PM
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PROCUREMENT DEPARTMENT

15470 FLIGHT PATH DRIVE ¢ BROOKSVILLE, FLORIDA 34604
P $52.754.4020 F 352.454.4189 W www.HernandoCounty.us

May 13, 2026

MEMORANDUM

TO:

Financial Services, Hernando County Clerk of Circuit Court & Comptroller

FROM: Carla Rossiter-Smith, MSM PMP, Chief Procurement Officer

SUBJECT: BOCC Agenda ltem Approval

Please accept this memorandum as notification of the Board of County Commissioners’
approval of the Agenda Items list below at the 05-12-26 BOCC meeting.

Further evidence of the approval of these items can be found in any relevant executed
agreements with the BOCC Chairman’s signature on the date of approval, as appropriate
and as supplied in relevant requisitions. The BOCC meeting details for the
aforementioned date provides additional evidence of approval.

This memorandum is to be used interchangeably with the BOCC Agenda ltem stamped
with BOCC adopted as proof of BOCC approval required in the County approval process
for requisition, budget resolution or grant related items.

Approved ltems:

PROCUREMENT ITEMS

1.

17413 Award of Term Contract to American Standard Landscaping, LLC, for Mowing
Services for Brooksville-Tampa Bay Regional Airport (Amount: $134,820.00)

17367 Addition of Contingency Funding and Change Order No. 4 Due to Delay In
Implementation of Payroll Services With Tyler Technologies, Inc., For Public Sector and
Education Administration Software Solutions With Related Services for Dedicated Project
Manager Services and Remote Implementation (Contract No. 25-P0191C; Change Order
Amount: $738,400.00)

17377 Utilization of Lake County Contract with Aero Groundtek, LLC, for Roadside
Mowing and Litter Removal Services for Hernando County Department of Public Works
(Contract No. 26-P01316; Amount: $685,800.00)

17374 Utilization of Sourcewell Contract with SHI International Corp., for Technology
Products and Services for Development Services: Building Department, Planning
Department and Zoning Department (Amount: $180,677.25)



