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January 13, 2026



January 30, 2026 Budget Kickoff Meeting
June 1, 2026 Constitutional Officer’s Budgets Due
July 1, 2026 Certification of Taxable Property Values
July 30, 2026 Tentative Budget Special Meeting andMaximumMillage
Rate
June Capital Improvement Plan review
Mid August TRIM Notices Mailed
September 10, 2026 1st Public Hearing – Tentative Millage & Budget
September 22, 2026 2nd Public Hearing – Final Millage & Budget
October 1, 2026 FY 2026-2027 Begins O
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Important Dates
FY 2026-2027
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Administrator Priorities
FY 2026-2027

Review and update rates/fees being charged to sustain County
operations.

Determine how tomaintain current level of service with increased
costs, inflation and growth, while also looking for ways to reduce
costs for the citizens and increase efficiencies in operations.

Monitor State Legislation regarding property tax reform, and
Federal legislation with regard to funding of initiatives.

Identify and inform BOCC of unnecessary regulations and
operations.
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Administrator Priorities
FY 2026-2027

Inflation - increased cost of services, materials, and products.

Personnel Expenses - Benefits (FRS, Ins) -Unknown.

Road Resurfacing - Work towards expanding and funding the road resurfacing
program.

Capital Project needs:
County Line RoadWidening
Ridge Manor Wastewater Plant Expansion
Airport Infrastructure for business expansion & relocation
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Budget Priorities
FY 2026-2027

Budget reflective of FY 26millage rate, should this be increased
for new programs and capital projects. Reinvest in road
resurfacing and infrastructure.

Increase funding for road resurfacing.

Replenish to 25% reserves in General Fund and all other
appropriate funds.
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Anticipated Revenues

Increase of Property Values, New Construction and Sales Tax.
Tourist Tax (Bed Tax) continues to increase.
Gas Taxes steady.
Water and Sewer review in process to ensure rates are sufficient
Stormwater and Health Department sufficient for operations & CIP.
Fire Impact Fees to be reviewed once study is completed.
Inmate Revenue Fund - sufficient for Jail operations & partial CIP.
Fire/EMS rate study being updated to reflect the inclusion of the City.
Solid Waste - review in process to ensure rates are sufficient for
expansion and increased costs.
Development Services - study to verify rates are sufficient for operations.
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Potential Revenues

I75 SR50 PPD Surcharge - not entire service area

Sales Tax - potential uses
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Historical Millage Rate

2020 - 9.7344
2021 - 9.4844
2022 - 9.3844
2023 - 8.8344
2024- 8.6429
2025- 8.3929
2026- 7.8275

Total of 1.9069Mils Reduced over 6 years

For a home with a taxable value of $250,000, the property taxes paid for millage
levied by the County decreased by $476.73 from FY 2020. In FY 2026 there are

14,031 homes with a taxable value of $250,000 or more.
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FY 2025/2026
Millage Overview

0.1054
County Health

0.1139
Stormwater MSTU

0.8091
Transportation Trust

0.9100
EmergencyMedical Services MSTU

5.8891
General Fund

0.1054
Countytt Health

0.1139
Stormwater MSTU

0.8091
Transportation Trust

0.9100
EmergencyMedical Services MSTU

5.8891
General Fund



Discussion
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