DELEGATION ON GOVERNMENT EFFICIENCY (DOGE) COMMITTEE
MONDAY, AUGUST 4, 2025 — 4:00 P.M.

Meeting

MEETING MINUTES

Attendees:

Paul Passarelli, Chairman

Douglas Huberts, Vice Chairman

Brandon Mowatt, Committee Member

Melissa Arceneaux, Committee Member

Robert Morgan, Committee Member

Kevin Passafiume, Committee Member

Melissa Flanagan, Committee Member - Absent
Richard Ross, Committee Member

Keith Kolasa, Committee Member - Absent
Ryan Amsler, Hernando County Commissioner
Jessica Wright, Hernando County Administration
Demetris Williams-Fagin, Hernando County Administration

The meeting was called to order at 4:00 P.M. Introductions were made.

Meeting Minutes

Mr. Morgan - Invocation

Mr. Rogers - Pledge of Allegiance

Mr. Passarelli — asked for a motion to approve the minutes. Mr. Morgan motioned to
approve minutes. Mr. Ross seconded the motion. All voted yes, no nays.

Mr. Passarelli — went over the new rules in place. Citizen Comments first and each
committee member gets to reply one time.

Citizen Comments
Paul — only interested in keeping up with whats going on with the Committee.

Team Sessions @ 4:09pm for 45-minutes
Team Sessions Reconvene @ 4:59pm

Mr. Passarelli — moved on to data requests update.

Mr. Wright — provided updated on all data requests.

Mr. Mowatt — said 45 minutes is not enough time for the Team Sessions.

Mr. Passafiume — wants an ID badge, so when they meet with Directors.

Mr. Huberts — talked about meeting with Manatee County this past Friday. Told them about
our Engage Hernando website.

Mr. Passafiume — asked about Starcom.



Mrs. Wright — received email from Ms. Royal today at 2:42 pm giving you information to the
next meeting.

Mr. Huberts — shared excel PowerPoint.

Mr. Passarelli — Mr. Morgan motioned to approve the meeting dates and times. Mr.
Arceneaux seconded the motion. All voted yes, no nays.

Mr. Passafiume — asked about the two absences. What are we doing about attendance.

Mrs. Wright — stuff to work on. ID badges, citizen comments on Engage Hernando, send Mr.
Hubert presentation to all committee members and post to Engage Hernando website,
presentation from Internal Auditor at a future meeting, see if it’s acceptable for 1 team to meet
as a scheduled public meeting to work in groups and send out approved meeting schedule.
Mr. Passarelli — motion to adjourn meeting. All voted yes, no nays.

Next Meeting
August 18, 2025 @ 4:00pm

The meeting adjourned at 5:57 p.m.



